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Our Board
of Directors

These dedicated volunteers have a wide range of expertise and share a common interest in strengthening
community services for urban Inuit:

Malaya Rheaume, President

Qajag Robinson, Vice-President

Laura Arngna’'naagq, Secretary Treasurer

Joyce Ford, Director

Kathy Morgan, Director

Emily Tutanuak, Director

Tracy Wallace, Director

We are also pleased to share: Indspire named Laura Arngna'naaq the recipient
of its 2016 Inuit Youth Award; and the federal Minister of Indigenous and
Northern Affairs appointed Qajag Robinson as one of five commissioners
overseeing the inquiry into missing and murdered Indigenous women and girls.

Thank you to our many supporters

Our work would not be possible without the assistance and support of our dedicated volunteers, clients and the
Ottawa community. Thank you for sharing your knowledge, skills and experience which enriches our service
offerings immeasurably. To our funders and donors, we are grateful for your support and confidence in us as
we strive to improve and expand our programs and services. A registered charity, Tl uses the online donation
website CanadaHelps.org to process donations. With the monthly donations in 2015-2016, Tl purchased
necessary items that are not permitted under other funding agreements, such as bus tickets for clients, country
food, and goods for community feasts and the Christmas party.
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Tungasuvvingat Inuit (Tl) means “a place where Inuit are welcome”.
Tlis a diverse, unigue and thriving hub for Inuit, enriching lives for nearly
three decades with front-line social and cultural programs in Ottawa and
across the country.
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MISSION

It is the mission of
Tungasuvvingat Inuit to
broadly provide Inuit-specific
programs that contribute to
the health and wellbeing of

Inuit and to encourage and
support similar programs for
Inuit across the country.
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President’s Report

The traditional Inuit blanket-toss game is a cherished
cultural activity that requires many people to come
together for it to be a success. Like the traditional

Inuit blanket-toss game, Tungasuvvingat Inuit’s
programs and services will “catch” anyone in the Inuit
community who needs our support. When Inuit access
any of our programs and services, they immediately
become aware of a wide spectrum of other services
that also are available.

In 2015-2016, Tl's team of talented and dedicated
staff members delivered successful programs — from
housing support to parenting workshops to crisis
counselling and much, much more —to thousands of
members of our community. | am personally grateful
to have been a part of a place that has become a
cornerstone of the lives of so many urban Inuit.

Tl is driven by a vision to empower and enhance the

lives of Inuit. We do so with funding from municipal, provincial/territorial and federal government departments
and a wide variety of Inuit organizations, community agencies, foundations and donors. We are proud to have
fostered a solid, collaborative relationship with the Government of Ontario which, in turn, has enhanced our
community programs and started to inform strategic priorities and policy.

As always, we are seeking new partners and funding sources. This was certainly the case for the Mamisarvik
Healing Centre which, over the years, has seen a reduction in its core funding. While we were awarded a one-
year funding agreement from the federal government in late March, the Tl board was cognizant that this could
not sustain Mamisarvik's operations. As such, we paused the Mamisarvik program to give us time to develop a
strategic long-term sustainable model of funding. We know this situation has been difficult for the community.
Please know that Tl is committed to finding effective ways to continue supporting clients in their healing journey.

This year was one of community engagement. As part of our work on a National Urban Inuit Strategy, Tl
travelled to six cities with large Inuit populations to find out who is living there, what they need most and how
to help local groups provide those services and participate in the Urban Aboriginal Strategy.

Partnering with Inuit Tapiriit Kanatami, we ensured urban Inuit had a voice in the pre-consultation process for
the federal government'’s National Inquiry into Missing and Murdered Indigenous Women and Girls. Tl also
expanded our reach in the community — with the launch of a Facebook page and the purchase of the Larga
Baffin building in Ottawa’'s west end that provides additional space for even more programming. The new
building represents increased capacity for Inuit self determination of programs and services and the continued
supportive relationship between our organizations.

We couldn’t be more proud of the growth and progress of our programs and services. And, most importantly,
we are proud to live up to our name, “a place where Inuit are welcome”.

T haene

Malaya Rheaume, President



Community Action
Plan for Children (CAPC)

TOTAL
HOURS SERVED

83

Ac [0S Acn.<sb

CALYNA®ase A ClLo <SGl AcC AbIC>A*L D**LaSo*L.o¢ a >ar*dcPn2%®,
DECSAD>HICNYD D0 ADAS Acof M cC Ab¥IANNSH >BI® ALl 5 SboAcCDP O D Ho
APYS0C (0-6 <5GJEC) <L A*LEStbn LS <bAPSa.Dbd®DC A BT ob. Acn<sbP Sy D®IC Pdol:
Ao™JATSIC Acnds® Ac®o<dNCNRODNE, Aco<®NNONE A%aDHAC L5 dPba™N¢;
?*LANONC-AST/ LN ONC daaMy>YC Acnd®, Abd®IARIC Acea<INCNRED >
DPYN®NNONE P*LAYOC Lo 1vLL®bPGCN 0% <AL Acnd*L 1L >C sPIsLl o
A=J<bNH®NSN € Mo € APPSaC Aco<dr*asHNE ChA®YbA*aPNCE; <L D><ICNL D> 5N

SPDS LMo C CdNe@ ®DC >¢ SbNNONC, b, AcSed?*Mea® <D%DaC AASD®NCDNC Ac M >¢ Sd=oNe
SPOS*LIMoC AocndbdNJS APLYDALc®DoC,

DB>C>YNIES ARcPNI g ®>C

o APCEADCDNOC ACnAC AbI®RIAC DRI AcndNaC. 43-*Jc DLC dPceACC>LNC
Acnn Ao™JATSIC Acn<dNeac (Pabysb®NC>LC ba Cl SboAc>PNbH TSI Acn
APPS0) L 27-USC PALAS 0 ASoGC®IMa< Acnd*L.ot (PaPysb®NC>C ba Clm /*LAY.OC
ASTGC®IM g0 Acn<*L).

Canadian Prenatal
Nutrition Program (CPNP)

TOTAL
HOURS SERVED

115

Family
Programming

Again this year, the Family Resource Centre proved to be a welcoming, encouraging hub for Inuit families.

It provided numerous supports and activities to children (0-6 years) and parents facing challenging life
circumstances. These included: the Parenting Program with its parenting workshops, teachings from elders
and more; the Pre-Post-Natal Program, which offered support and educational information to pregnant and
new parents; the Relief Care Program in which parents received childcare relief while their children played in a
learning environment; and supervised access visits, whereby a comfortable, culturally appropriate space was
available for family visits with children in care.

Notable Accomplishments

* Volunteers supported our programs. There were 43 volunteers with the Parenting Program (funded by
Canadian Action Program for Children) and 27 with the Pre-Post-Natal Program (funded by Canadian
Pre-Post-Natal Program).
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Employment, Training and the Economy

Federal money earmarked for Aboriginal programs largely goes to well-organized First Nations and Métis
groups, leaving Inuit-focused programs underfunded. Given the lack of Inuit-specific programs under the Urban
Aboriginal Strategy (UAS), Tl undertook a major community engagement project to discuss and identify how
urban Inuit would like to be involved in addressing issues and challenges they face living in cities.

To begin, Tl secured funding from Aboriginal Affairs and Northern Development Canada under the Urban
Aboriginal Strategy. We then hosted community engagement sessions with Inuit in St. John's, Montreal,
Toronto, Ottawa, Winnipeg and Edmonton — and brought participants together again at two national
gatherings. Dynamic discussions took place, all leading to the creation of an Urban Inuit Strategy that will
ultimately support the increased participation of Inuit in the economy. This exciting work also generated the
creation of an Urban Inuit Network, consisting of Inuit core groups from each city ready to work together for the
betterment of all Inuit. The Urban Inuit Network also includes the Inuit of Halifax. Although not identified in the
original UAS process, this community was included in the urban network through the pre-consultation work on
the National Inquiry into Missing and Murdered Indigenous Women and Girls.

Notable Accomplishments

* A National Urban Inuit Strategy, designed for and by our community, was created.

* An Urban Inuit Network of Inuit-focused agencies and community members now exists.

The Employment Services team actively provided job and career support to community members seeking work
or wishing to advance their career. As a way to introduce health careers to youth, Tl and the Ottawa Paramedic
Service hosted the 5th annual Paramedic Awareness Week camp where participants learned First Aid, CPR

and what it takes to be a paramedic. Adults took advantage of learning opportunities, too, including security
guard training and obtaining their high school diploma. The team also connected with job seekers, employers
and government programs to bring the right people together, most notably through six Hire Inuit Job Fairs. Held
in partnership with major northern employers including Larga Baffin, Raytheon, Nasittug and First Air, these
fairs attracted 81 job seekers. The results were impressive: at least eight people found employment and new
relationships and partnerships were formed.

At Tl, we also saw the valuable outcome of training. Several staff, having completed a social media course for
non-profit organizations, used their new knowledge to launch Tl's Facebook page. Our reach into the community
has increased as a result.

In addition, Tl secured Ontario government funding for a program to support secondary and post-secondary
students and their families, which will roll out in 2016-2017.

Notable Accomplishments

* 8 job seekers at the Hire Inuit Job Fairs successfully landed employment.

* Tl-supported training has led to employment. For instance, a young man who had learned to weld in
a summer job in his small community wanted to pursue a welding career. He took a weekend course
once he moved to southern Canada but without welding certification, his job prospects were limited.
He approached Tl for funding and we are pleased to note he successfully completed his education and
obtained a welding position.
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Culture, Youth, Elders, Sports,
Recreation and Health Promotion

Staying connected and reconnecting with our rich culture is integral to many urban Inuit community members.
Through our programs, Elders shared stories at the Elder's Tea, Inuit of all ages practiced drum making and stone
carving, and a group of youth got the chance to express themselves through art, music and culture. Thanks to
monthly feasts, Inuit in Ottawa regularly enjoyed country food while uniting with family and friends. For National
Aboriginal Day, June 21, more than 450 Ottawa community members convened to celebrate our heritage.

With Department of Canadian Heritage funding, Tl offered 2.5-hour lessons weekly in intermediate Inuktitut for
26 weeks. The 10 participants reported a great sense of accomplishment from enhancing their syllabic reading
skills and vocabulary.

To give the general public insight into the Inuit way of life, Tl enthusiastically set up a display booth of Inuit
tools and crafts at the Aboriginal Experiences education day in June, attended by nearly 5,000 Ottawa students
and teachers.

Notable Accomplishments

* An average 125 people attended each of the monthly community feasts.

* Intrigued by our display at Aboriginal Experiences, several local teachers requested Tl provide cultural
presentations at their schools in the 2016-2017school year.

Now in its second year, this program continued to provide supports to youth aged 16-24 involved in and soon-
to-be leaving the care of the Children’s Aid Society. Our program staff connected youth clients with educational,
employment, housing and life skills supports— and, especially this year, mental health supports.
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Notable Accomplishments

* A wider segment of Inuit youth can now access the program: this past year, many youth who had been
referred to our program were not eligible due to their young age or their ward-ship status being outside
of Ontario. To remedy this, Tl set up an agreement whereby these youth can access the Youth in
Transition program as long as it is stipulated in their plan of care document.

* 3youth were supported by staff to re-integrate to education programs, 2 youth were connected to
Inuit-specific permanent employment in the North and 5 youth were connected to appropriate
treatment options.

Tl continued efforts to ensure the Inuit perspective was captured in the Ontario Indigenous Children and Youth
Strategy (OICYS). Among several 2015-2016 activities, Tl participated in and led leadership meetings with
representatives from Inuit Tapiriit Kanatami, Ottawa Inuit Children’s Centre and the Ontario Ministry of Children
and Youth Services and Ministry of Aboriginal Affairs. This strategy is intended to transform the way programs
and services for indigenous children and youth are designed and delivered in Ontario, with the goal of improved
outcomes and opportunities for First Nations, Inuit, Métis and urban Indigenous children and youth.

After extensive engagement in spring 2015, the OICYS was submitted to cabinet for approval based on several
pillars: First Nations jurisdiction/enhanced control, and Métis, Inuit, urban Aboriginal control; prevention, culture
and opportunities; coordinated and responsive circle of care; monitoring, evaluation and shared accountability;
and transformed relationships and collaborative, holistic care. The broad objective of the project is to gain

a comprehensive understanding of how Indigenous children and youth access systems and services across
Ontario. The work is to be community-based, integrating community-driven approaches and processes.

Tl organized activities in Ottawa and Toronto to help at-risk youth and families with at-risk children, through
funding from the Ministry of Children and Youth Services. During March break, 20 Ottawa and Toronto youth
aged 14-24 went to the Bark Lake Leadership Camp for facilitated discussions and activities on leadership skills
and how leadership links to traditional Inuit principles. We also hosted a family camp in Ottawa to help foster
relationships, communication and a sense of self to support children (aged 4-10) who could be at a higher risk
of self-injurious behaviours and suicide. In Toronto, Tl organized a variety of entertaining, healthy activities

to boost cultural pride among youth participants. Activities included: a screening of the Nunavut-based film
Atanarjuat: The Fast Runner, tour of the Museum of Inuit Art, one-day session on parkour (freestyle running),
cultural workshops, participating in Inuit sports; and recording a song with an anti-suicide message.

Notable Accomplishments

* Some of the youth who live in care reported feeling less isolated after attending the camp.

* Interested in the work of Tl, the Ontario Minister of Education visited the family camp to meet families
being served and learn about the programs offered.

The urban Inuit community was one of seven Aboriginal communities in Ontario invited to participate in
RETRAC, a research project to identify initiatives that are effective in reducing non-traditional/non-ceremonial
tobacco use. A program manager from Tl was trained in research methods and appointed as lead researcher for
the Inuit component. The research gathered on the root causes of current tobacco use will help build knowledge
about how we can help to lower tobacco use in our community.
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Community Support

With a focus on counselling families with children in care and Violence against Women initiatives, Tl's
Community Support Program provided clients with short-term counselling, crisis intervention, justice and legal
supports, and health-care support. In addition, Tl program staff participated on external social agency working
committees and were called upon to provide input to City of Ottawa social policy initiatives.

Notable Accomplishments

* Plans got underway to double our program offerings, thanks to the purchase of an additional building in
Ottawa's west end.

Far too many Inuit lives have ended too soon as a result of violence. In addition to this trauma, families have
also dealt with systemic indifference and in some cases racism when engaging with the criminal justice system
and other government agencies. The National Inquiry into Missing and Murdered Indigenous Women and Girls,
announced in December by the Government of Canada, is one of the many steps needed to address this crisis.
In order to help shape the inquiry process before it begins, Inuit Tapiriit Kanatami (ITK) and Tl jointly held
consultations in the four Inuit regions and in urban centres with large Inuit populations. Armed with valuable
insight, ITK and Tl made a submission to Indian and Northern Affairs Canada that clearly articulated the voice
of Inuit regarding the inquiry. Rather than a pan-Aboriginal approach, the inquiry needs to be grounded in Inuit
values, practices and culture.
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Housing Support

We are proud to report Tl expanded the housing-related services offered
to Ottawa Inuit when we successfully secured additional funding from the
Housing First program for 2015-2018. The program’s goal is to quickly
move Inuit experiencing chronic and episodic homelessness out of shelters
and into independent and permanent housing and then provide additional
supports and services as needed. As Housing First in Ottawa wrapped

up its first year, clients were beginning to understand how services are
delivered; we anticipate this awareness will increase with time.

Throughout the year, our Housing Support Program assisted Inuit in
transitioning to an urban setting and aimed to prevent homelessness in
Ottawa's rapidly growing Inuit community. Program staff worked with
clients to identify their housing needs and guide them in acquiring private
market housing or social housing. We assisted with housing searches
and applications, landlord-and-tenant issues and negotiating rent-
payment agreements for those at risk of eviction. As always, clients were
encouraged to seek training and employment opportunities through Tl's
Employment Services.

Clients also accessed: assistance with obtaining new or replacing IDs

and applying for Non-Insured Health Benefits; directions and bus tickets
to travel long distances to appointments; a weekly community kitchen; a
weekly food bank; and a Men’s Group for clients with low or no income, are
homeless or at risk of homelessness and/or have substance abuse issues.

Notable Accomplishments

* Inuit experiencing homelessness in Ottawa now have access to
a new program, Housing First.

* Ofthe 84 clients who received housing loss prevention services,
80 successfully retained their housing.

* The food bank assisted about 55 households a week.

* We helped arrange for a man who had been referred to Tl from
the Shepherds of Good Hope to stay with a relative until housing
could be secured. We completed social housing applications and
initiated a housing search. The case worker assisted the client
with coping skills and positive guest expectations and behaviours
while staying with relatives. He moved into an apartment in
January, assistance was provided to acquire furniture and he
reports loving his new home. The case worker continues to meet
with him weekly and he often drops by our office to say “hi” and
attends our cultural events and programming.
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Regional Breakdown of
Mamisarvik Healing Centre Clients
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Mamisarvik Healing Centre
and Transition House

It was a complex year for the Mamisarvik Healing Centre as we sought to find a sustainable funding model in
order to effectively continue our operations. All the while, Mamisarvik remained focused on supporting the
healing journey for our clients. In fact, this national, Inuit-specific residential and day program for trauma and
addiction treatment helped change the lives of 53 clients in 2015-2016.

Due to our unsustainable funding model, Tl's board made the decision to pause services at Mamisarvik as of
March 31, 2016. This would allow us time to reconstitute our operational model for the program. This decision
was not taken lightly. After the loss of Aboriginal Healing Foundation funds in 2013, many efforts were made

to become sustainable: we assessed priorities, funding options and best practices; undertook a review of
Mamisarvik's impact over the last decade; and formed a working group. This dedicated working group developed
a successful proposal for Health Canada-Indigenous and Northern Affairs Canada funding. While welcome, this
one-year agreement was not a long-term sustainable solution and we had to temporarily close Mamisarvik.

Our ultimate goal is to find a sustainable funding model and reinstate the Mamisarvik Healing Centre. The
community can expect to hear more on this from Tl as we move forward.
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Pa DL AY®P<Lc<INC SGJIC AAcCNDJ LY 31, 2016 REVENUE Year Ended March 31, 2016

A</ b oAC>PCHI 5 Programs/Projects

ACAO ACHLNSTS1C/PCEONSAC & P CDNASLC $49,437 Ministry of Training/Colleges & Universities $49,437
oac* 0t Adcnrbdo O AcnSa\*L $58,994 Ministry of Community and Social Services $58,994
Ased/cnpD5bbde ba CI0 $65,187 Heritage Canada $65,187
d*N>A~Y Dnc<t =LA $66,397 Ontario Trillium Foundation $66,397
AOAC CAAC baCl $107,856 Inuit Tapiriit Kanatami $107,856
JNP>ART D=LAML < AC >E S NC $152,314 Ontario Federation of Indian Friendship Centres $152,314
ba Cl" Ab¥®CP>dcn.rbdc $177,816 Corrections Canada $177,816
>dLA*c o °é\>dc NIr*L $186,730 Public Health Agency $186,730
Jeo b M nAN<PdC ba Cl $187,500 Health Canada $187,500
APYC LbdD 5 ANCNSCHT* N 0 Acé\P $293,800 Ministry of Children and Youth Services $293,800
ba ClT ArCNGSeMbdc $301,152 Services Canada $301,152
oac<Pyl I $335,474 City of Ottawa $335,474
0a.2¢ LIL*NC $532,502 Government of Nunavut $532,502
0aSb%®hsedLdndedt QL5 DPPeCeIe AQ—INCP>o*L baC $1,472,761 Aboriginal Affairs and Northern Development Canada $1,472,761
PP S oACDPCHY0C Pa Dyc $101,790 Other project revenue $101,790
PaDLcD>PINE JAD/C®IN $40,119 Fundraising and Donations $40,119
PP PYLIC AL HAC ID*DLPC>o M 0¢ Pa by AbJNC $21,579 Subsidized Housing Rental Income $21,579
PP G $23,778 Miscellaneous $23,778
CLA%o $4,175,186 TOTAL $4,175,186
ACLLNPNAC P ES (ANCNGHCN® 0C IDeCGC) $33,969 Training Costs (Provided to clients) $33,969
At <D%Do 1 JP*N¢C $306,688 Occupancy Costs $306,688
PADA%a " 0¢ AD®°CPYNAc™ 0 Lo V™M o¢ $725,015 Supplies and Other $725,015
bD2Gec—CPI/LLC ANNGPNE AL A Ln*.0¢ APcD>CPYN <1< $742,391 Contracted Services and Professional Fees $742,391
PaD>"yPhe L5 AbINC $2,446,422 Salaries and Benefits $2,446,422

CLA®%o $4,254,485 TOTAL $4,254,485
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