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MESSAGE FROM THE PRESIDENT

When I became President of Tungasuvvingat Inuit (TI) in 2019,
I was ﬁlled with a great sense of pride and passion to carry
forward TI’s vision and mission. But it also came with the weight
of trying to ﬁll the shoes of our past President, Leetia NowdlukWisintainer. Leetia has been an incredible role model to Inuit
and she has had a tremendous impact on all of us. I cannot
begin to thank her enough for her leadership and guidance.
Taking on this role would come at a very
exciting and challenging time for TI as
we faced the many hurdles that come
with substantial growth and change.
Over the past 18 months, the trend of
Inuit moving out of Inuit Nunangat to
urban centres continues at a rapid rate.
As a result, TI is constantly evolving and
adapting to meet the needs of Inuit in
urban centres across Ontario.
In 2018-2019, we continued to press
forward on building capacity to support
Inuit in Ontario and to prepare the way
for new programs such as the Listed
Community Designate under the Child,
Youth and Family Services Act, the Child
First Initiative and the expansion of our
current programs.
In 2017-2018 we announced the reopening of Mamisarvik and over the
past year, we have overcome the many
challenges that go with opening a new
facility. I am eagerly looking forward
to the launch of Mamisarvik over the
summer of 2019.
It has been incredibly rewarding to watch
our youth grow into young capable
leaders with a strong voice, through
the formation of TI’s Youth Council and
on-going youth programming. Our
youth were ﬁlled with excitement when
the request came to host the Prime
Minister’s Youth Council as they value the
opportunities to share history, culture,
tradition and ideas with other youth
across the country. Our youth have
so much to offer and I look forward to
watching them grow over the next year.
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I would like to acknowledge the
valuable contributions of our partners
and sponsors. Through their continued
support and collaboration, TI is poised
to meet the ever-growing needs of the
urban Inuit.
Finally, I want to thank our board
of director’s, management team,
employees and volunteers for their
tremendous work and commitment
to improving the lives of Inuit across
Ontario. We all remain committed to
strengthening a culture that is warm
and inclusive, that values and respects
each individual, and one that helps each
person fulﬁll their own journey. This
is what makes TI such a special place
and why we continue to be recognized
across Ontario as the leading service
provider for urban Inuit.
They say a picture is worth a thousand
words, and the many photos in this year’s
annual report do more than just tell the
TI story. They show how our community
members and staff are succeeding in so
many ways. As you turn the pages of our
annual report, I hope that you will be as
proud of what we have accomplished in
the last year as I am.
Sincerely,

Kaajuk Kablalik
President - Tungasuvvingat Inuit

Providing
support for
Inuit in
Ontario since
1987

65

Tungasuvvingat Inuit (TI)

has served the Inuit community
living outside of Inuit Nunangat
and in the Ottawa region for more
than thirty years. As the overall
population of Inuit in Canada
living in the Fifth Region is now
passed 40%, now more than ever
the programs and services of TI
are enhancing opportunities for
Inuit in urban areas.

Welcome to Tungasuvvingat Inuit
“A place where Inuit are welcome”

OUR CORE
VALUES
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Anchored in Inuit
Qaujimajatuqangit,
our for respect for Inuit
culture, language and
diversity encourages
us to ensure that our
programs and services
are guided by our
traditional principles
in strengthening
the potential of Inuit
individuals, families
and communities.

VISION

Inuit-speciﬁc programs,
services, and support
that empower and
enhance the lives of
Inuit are available and
accessible to all members
of the Inuit community.

MISSION

It is the Mission of
Tungasuvvingat Inuit to
broadly provide Inuitspeciﬁc programs that
contribute to the health
and wellbeing of Inuit and
to encourage and support
similar programs for Inuit
across the country.

The Board of Directors at Tungasuvvingat Inuit is comprised of passionate and
dedicated individuals with various lived experiences both in the north and in
urban areas. The board oversees Tungasuvvingat Inuit by working directly with the
Executive Director and operations to work together to set a clear strategy and
direction. Regular meetings occur throughout the year to discuss operations and
ensure that Inuit cultural and historical values are reﬂected in all corporate decisions
and undertakings. The board is a governance board and carries the voice of
communities to stay offer guidance and understanding of current needs.

BOARD OF DIRECTORS
Kaajuk Kablalik

President
(March 2019 – Present)

Leetia Nowdluk-Wisintainer
President
(November 2018 – February 2019)

Sky Panipak
Treasurer

Kathy Morgan
Director

Victoria McLean
Director

Pitseolalaq Moss-Davies
Director

Lorraine Niego
Director
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— Tungasuvvingat Inuit Staff Reﬂections

“Time ﬂies. In April 2015, I was interviewed by the same HR staff
that are here today. We were running out of 604 Laurier Ave with
everybody under one roof. We have grown so much in just a few
short years. I distinctly remember our potlucks at 604 and the
feeling that I was part of a family, part of something special.”

TUNGASUVVINGAT ALLURIARNIQ
it comes to success, the Alluriarniq
INUIT 2018 – 2019 When
(Stepping Forward) Program can attest
to the importance and signiﬁcance of
PROGRAMS
Tungasuvvingat Inuit has experienced
incredible growth and change in 2018
and 2019. With more than twenty
front-line programs and services
available to our growing urban Inuit
community, we understand the need
and we are evolving to better serve
those needs. Our team of passionate
and caring people contributes to
the well-being of Inuit in Ottawa and
Ontario because they understand the
power of connection. A connection
that ultimately builds strong
communities, enriches lives and adds
positive change that will create a
positive ripple effect for decades to
come. In the 2018-2019 period, TI’s
incredible growth and the successful
programs and services offered are a
testament to the hard work and values
of our entire organization.

the positive change in a person’s life.
The program offerings of 2018-2019
provided advocacy and partnerships that
focused on harm reduction approaches
to supporting Inuit engaged in sex work
and helped ﬁnd sustainable solutions
to well-being while increasing personal
safety. The Alluriarniq program is
funded by Public Safety Canada (PSC)
and started in the fall of 2017. Since
launching, the priorities have focused
on the needs of community members
who use our services. The conversations
with our clients have helped guide our
team to learn what the real needs are in
the community. Through advocacy and
gathering of feedback we were able
to launch a free shower and laundry
program, collaborate with the Mamasarvik
Healing Centre program to provide two
rounds of a pre-treatment program that
included an overnight retreat and enhance
our programming and services to provide
more access to cultural resources, skillbuilding, country foods and Elders.
The community has expressed that the
Alluriarniq program is not only important
but, timely given the National Inquiry
into Missing and Murdered Indigenous
Women and Girls. (MMIWG) The Inquiry
has very clearly shown the connection
between exploitation, violence and
sex work for women engaged in the
sex trade. In the fall of 2018, Alluriarniq
Program Manager, Jennisha Wilson
provided testimony for the MMIWG
in St. Johns Newfoundland. Hers was
the only testimony offering an outlook
from an Inuit organizational perspective
on sex work, human trafﬁcking and
violence experienced by urban Inuit.
The testimony was powerful and wellreceived. It highlights to many Inuit,
the need for more programs like the
Tungasuvvingat Inuit Alluriarniq program.
The ground-breaking work the Alluriarniq
team provides is the only Inuit speciﬁc
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This year has been very busy sharing
our experiences and teaching other
organizations about the importance of
the work, the need and the elements of
humanity that are often overlooked. Six
large scale presentations were provided
to a collective of more than six hundred
people in various organizations.

Presentations

 Carleton University Structural Social
Work Class # of people = 60

Partners

We have partnered with 13 different
agencies to provide effective services
to community members who use
our services.
 Planned Parenthood
 Minwashin Lodge
 Wabano Centre for Aboriginal Health
 Métis Nation of Ontario
 Dress for Success
 Ottawa Shelter Movers
 CAMH-Aboriginal Outreach Team
 Pauktutit Inuit Women of Canada
 Ottawa Coalition to End
Human Trafﬁcking

 Crime Prevention Ottawa (City Hall)
# of people = 150

 Ottawa Police Services

 Ottawa Victim Services
# of people = 75

 Ottawa Public Health-Sexual
Health Clinic

 House of Commons # of people = 25
 Ottawa Coalition to End Human
Trafﬁcking # of people = 65

 Cornerstones Women Shelter

“As I think about what I would want for the future at TI, I would hope that
there is recognition that Inuit are Inuit no matter where they reside. I also
hope that TI is supported the same way our Northern Inuit organizations
are by all levels of government including Inuit governments.”

To date, Alluriarniq has directly
supported 50 Inuit through direct case
management and provided service to
more than 1000 people through the
mobile outreach van. The van allows the
team to provide light snacks, coffee and
personal care kits for clients.

 National Inquiry into Missing and
Murdered Women and Girls
# of people = 200

— Tungasuvvingat Inuit Staff Reﬂections

program that supports Inuit women in
urban and rural areas engaged in the sex
trade. The program supports individuals
on the spectrum of sexual exchange from
sexual exploitation to sex work.

 Service Canada

 Restorative Justice committee Table
# of people = 25

FORCE

COERCION

FREE CHOICE
Sex for
Pleasure
Sex Work
Survival Sex

Sexual Slavery
Sexual Trafﬁcking

Sexual
Assault

Forced
Sexual
Exchange
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Through the Alluriarniq program, it
became obvious that funding to support
the anti-exploitation of Inuit was also
needed to provide wrap-around support
for the diverse clients we serve in the
program. In 2018, Tungasuvvingat Inuit
was the only successful Inuit-speciﬁc
organization to receive funding for
Anti-Human Trafﬁcking initiatives in
Ontario from the Ministry of Children,
Community and Social Services
(MCCSS). Under the Alluriarniq program
umbrella, a one-year anti-exploitation

of the Inuit project called Piqalugaq
(Iceberg) launched. The focus of the
Piqalugaq project was to demonstrate
that the exploitation of Inuit was not
a new phenomenon but, has been
experienced by Inuit for decades
throughout Canada’s colonial history.
The project created an Inuit-speciﬁc antiexploitation strategy centred around
community voice and participation on
advisory committees. Direct intervention
in the form of programming, advocacy
and awareness was a key component.
The Piqalugaq Project partnered with the
following agencies to develop the strategy
 Toronto Inuit Association
 Southern Quebec Inuit Association
 Pauktutit Inuit Women of Canada
 Bancroft Homes
 5 community members from the
following areas (Kitchener/Waterloo;
Toronto, and Ottawa)

Lisa MacLeod - Ontario Minister of
Children, Community and Social Services
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 Youth night art project- What is
human Trafﬁcking
 “Catcalling”
 Art trafﬁcking
 Post trafﬁcking province-wide
supports
 Vulnerability and trafﬁcking
(preventative) + street safety
 Internet safety and grooming
 Knowing your rights -employment
and labour trafﬁcking
 How to be an ally to a survivor of
human trafﬁcking
 Human trafﬁcking 101- what you need
to know about the Inuit context
 Panel discussion (if we can ﬁnd
trafﬁcked persons)
 Mental health impact of trafﬁcking
 It is not your fault- unpacking
experiences and self-blame
 Art Auction to bring awareness to Art
Trafﬁcking of Inuit. This special event
was done in partnership with the Ottawa
Coalition to End Human Trafﬁcking

Through the Piqalugaq project, ACTION
was established. ACTION is an Ottawabased Indigenous task force against
exploitation and violence. TI and
Minwaashin Lodge co-chaired the task
force as it brought together Indigenous
partners to collectively pool knowledge
and work towards anti-exploitation. In
February of 2019, the group hosted
the ﬁrst Indigenous Human Trafﬁcking
Awareness Day in Ottawa. Over 165
partners, professionals and community
members attended the successful
event. Ontario’s Minister of Children,
Community and Social Services, Lisa
MacLeod addressed the event and
expressed how the Government of
Ontario is addressing Human Trafﬁcking
in the province.
Bring together a group of passionate
human-beings driven to improve and
enrich the lives of others and you’ll see
why this event and the outcomes were
so successful. As a result of the Human
Trafﬁcking Awareness Day, more than
$13,000 was raised that went directly
to TI’s anti-exploitation efforts. Sincere
expressions of gratitude to Shirley
Greenburg for her generous donation to
the Alluriarniq Program. Shirley learned
from her dear friends that spoke so highly
of the work that we do, that she came
forward with a generous contribution.

“No one is useless in this world that
lightens the burden of another”
– Mark Twain

The Piqalugaq Project provided
16 workshops on safety and AntiExploitation including:

11

FAMILY WELL-BEING

The Family Well-Being Program at TI
supports children, youth, families and
individual adults with speciﬁc needs. In our
programs, we offer services for families
through group programs and individual
supports at three locations; 1071 Richmond
Road and 297 Savard Avenue in Ottawa and
16 Spadina Road in Toronto. The program
also offers outreach to the greater Ottawa
and Toronto Inuit communities.

Human Trafﬁcking Awareness
Day Event

Shirley Greenburg – Provided
generous donation to Human
Trafﬁcking Awareness Day
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When it comes to need, the numbers
always provide a clear picture of the story.
In 2018-2019, children, youth, families
and individuals accessed a Family WellBeing Program more than 3200 times.
The majority of those serviced accessed
individual supports through one-to-one
services and programs. Of the people that
we served, 87% identiﬁed as Inuit, 11%
non-Indigenous, 1.5% First Nations and .5%
Métis. There was an almost equal number
of both genders, with 45% identifying as
male and 55% as female.
As part of the Family Well-Being program,
we offer traditional programming that
implements Inuit culture and way of life,
advocacy, education while providing
a culturally safe space. This is a space
where Inuit feel like they belong and
are reﬂected in the environment. It’s not
only important, but it’s also an essential
service. After completing two full years
in operation, we have had an increase in
traditional programming. It was a very
positive experience to realize the need
and the ability to increase the traditional
aspects of our programming. It is our goal
to continue to work toward adding more
and more traditional programming each
year. Demographically, 67% of the people
participating in our program were under
25 while 33% were adults and Elders over
the age of 25.

Listening and then responding is an
important part of supporting the Family
Well-Being program. At the beginning
of 2018-2019, we made the decision to
increase to two full-time positions for
Youth Life Promotion (YLP). One of the
positions is located in Ottawa and the
other is in Toronto. In Ottawa, the YLP
Coordinator delivers individual and
group programming to Inuit youth aged
10 to 18. The programming helps youth
identify barriers and the challenges they
want support with. The Youth in Transition
(YIT) program stayed consistent this year
with one full-time worker. One additional
position was added in the program to
accommodate youth that were accessing
the Voluntary Youth Service Agreement.
(VYSA) This was a result of changes to
the Child Youth and Family Services Act
in 2017. The Youth in Transition Housing
Support Worker position was created to
support youth that was 16 or 17 years of
age in the VYSA with a child protection
agency and was identiﬁed as individuals
in need of protection.

Tarralikita Youth Council/
Laidlaw Foundation Grant
This year, Inuit youth involved in the YLP
and YIT programs came together to
create the Tarralikita Youth Council. This
energetic council created content and a
vision for a grant application through the
Laidlaw Foundation’s Youth Indigenous
Fund. We were extremely happy when
they received the news that they were
successful in securing this multi-year
grant. The funding was $60,000 per
year for 3 years! The grant will help
support monthly meetings, two trips to
Bark Lake Leadership Camp for landbased experiences and one joint council
meeting in Toronto to connect with Inuit
youth in Toronto.

Picture this for a moment. 19 Inuit
youth between the ages of 10 and 24,
gathered together for a week to connect
with Mother Earth while learning and
celebrating Inuit culture in a camp setting.
Welcome to the annual Bark Lake Winter
Camp. This year was our ﬁfth time for the
camp, located in Irondale, Ontario. The
gathering included youth, staff and Elders
from Ottawa, Toronto and surrounding
areas to experience the week-long camp.
Teachings included leadership, culture,
time on the land and connecting with Inuit
from across Ontario. Youth participated in
art activities, skiing, snowshoeing, hiking,
high rope climbing and enjoyed country
food and traditional knowledge sharing.
We are looking forward to returning this
summer for our ﬁrst-ever summer camping
experience at Bark Lake which is all made
possible by the funding received from
Laidlaw Foundation.

Youth Night
Youth nights are always a wonderful
experience and are held on Wednesdays
at 297 Savard Avenue in Vanier. Youth
Night continues to be a vital support
system for Inuit youth. Providing the
programming in the east end of Ottawa
allows greater accessibility for the youth
who enjoy this drop-in format program.
Every week the participants are able
to access supports and a safe place to
socialize. Young people who have limited
resources can have a meal, access WIFI to
connect with family and friends and learn
about other supports in the city that can
help them. Youth often require guidance
navigating adult systems and depending
on how new they are to urban life; they
may also require help to navigate the
urban environment. Topics often include
everything from food security, housing,
medical and sexual health supports to
education, employment, obtaining the
proper ID and personal records. They
enjoy movie nights and cultural activities,
including country food and art projects
and from time to time, we have partner
agencies visit to teach about important
life skills like budgeting, sexual health and
oral hygiene.

“In the past, I always wanted to know all about Tungasuvvingat Inuit of what they have to offer
to Inuit in the South since my siblings have been going to TI when they were living in Ottawa. In
the past, I had heard stories about Inuit that live in Ottawa and have been supported by the TI.
And also that TI was the only source of help for Inuit in their journey to well-being. What I did
not know is that, I would be one of the Inuit employees that would be working for TI one day.”

Youth Life Promotion (Funded
by the Ministry of Health and
Long Term Care) and Youth in
Transition (MCCSS)

Bark Lake Leadership Camp

— Tungasuvvingat Inuit Staff Reﬂections

OTTAWA
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— Tungasuvvingat Inuit Staff Reﬂections

“From my years of working at TI, I have grown as a person and it has helped me see the community from a different perspective.
For me, It is really rewarding to assist our clients successfully transition from shelters to long term housing for themselves and
their families. Recently, I have helped a family of ﬁve move from a motel/shelter they have been living in for years, to a 3 bedroom
townhouse. Success stories like this give me the drive to carry on and continue the work that I do. This work is important to me because
it gives me the chance to help out the community in any way I can. Any difference that I can make could be the catalyst for change.”

Families
At TI, we remain committed to ending
violence against Inuit women and
children and reducing the overrepresentation of Inuit children in care.
Through our Violence Against Women
(VAW)/CAS worker (MCCSS) and Family
Well-Being workers (MCCSS), we have
seen a steady need for support for Inuit
women and children in Ottawa. This
year, 68 women and more than 100
children were supported as they were
affected by violence or involved with a
child protection agency. The supports
for these families are often complex,
requiring many hours of work from the
limited staff and community resources
available. Despite these constraints,
we continue to see positive changes.
Women are learning to advocate and
safety plan for themselves and their
children and we are witnessing families
seeking support earlier rather than after
involvement with the court system or
encounters with police. Regular referrals
to TI are increasing from partners such
as police, CAS, hospitals, schools and
shelters for family programs so women
and families will have supports earlyon. The early support reduces the level
of involvement with systems such as
court or justice. This year we celebrated
successes through the reuniﬁcation
of families and families accessing
treatment while continuing their journey
of healing. Signiﬁcant success stories
directly attributed to our programming
allow for women to secure safe housing,
employment, education and training to
help break the cycle of dependency on
abusers as they gain independence.

Art & Music Night
Originally created as a youth program,
Art & Music Night has transformed into a
family-oriented community program. On
average, we’ll welcome 25 community
participants each Thursday that gather
at 1071 Richmond Road to socialize
and share food and culture through
art, music and games. Community
from all areas of Nunangat and urban

areas are welcomed as they are able
to speak Inuktitut, talk about life in the
north, get reacquainted with friends and
family and make some brand-new Inuit
friends in Ottawa. Art & Music Night is
important because it is often the ﬁrst
point of contact for Inuit who visit TI.
It is a non-threatening introduction to
the organization and some of the staff
that work here. The program is loosely
structured which allows staff to interact
with all community members that attend
with the objective to start to create safe
spaces that open the door for further
service. Once a connection is made, we
often see people accessing multiple
programs at TI. And it is thanks to
important programming like Art & Music
Night that they can learn more about TI’s
diverse programs.

New Partnerships
This year, TI entered into a partnership
with Big Brothers Big Sisters Ottawa
(BBBSO) to create and offer a new
mentorship program called “MPower
for Inuit”. The project is funded through
RBC and is still in development. The
vision behind the project is to match
adult mentors with Inuit youth to help
young people thrive in their lives. TI
will be providing cultural support and
training to mentors and BBBSO staff
and provide four cultural workshops
that will include cultural activities like
drum making, Inuit games and carving
a seal. Once the creation of marketing
and information materials for the
community is ready, the program will be
launched in the fall of 2019.
Another new partnership this year was
developed with Registered Nurses
Association of Ontario, (RNAO) to be
part of an Indigenous Focused Best
Practice Service Provider cohort. It
is a three-year commitment in which
Tungasuvvingat Inuit will implement two
best practice guidelines created through
evidence-based research practices. The
objective is to work toward improving
the way we deliver services to Inuit in
the Family Well-Being programs. This
is a ground-breaking partnership, as

Torontomiutaujugut (T-Miut)

As the third year of the Ontario Trillium
Fund Grassroots Mentorship project Torontomiutaujugut (T-Miut), came to
an end, we celebrated the enormous
success of this project. T-Muit established
the ﬁrst ofﬁcial Inuit youth network in
Toronto, the Greater Toronto Area, and
by extension Southern Ontario. This
network has brought Inuit youth together
from across southern Ontario and
throughout Inuit Nunangat for cultural
and community programs. More than
250 youth have attended T-Miut events
from 10 urban and rural communities
across southern Ontario and from 6
communities in Inuit Nunangat. As the
network continues to grow, it will act as
a hub for Inuit youth in Southern Ontario
that will strengthen the relationship
between northern and southern Inuit
communities. Through youth-led,
directed and managed programs,
T-Miut has helped shape the identity
of Inuit youth living in urban settings.
This identity is represented through the
work that youth council members have
done both locally and abroad. T-Miut has
helped develop and produce reports like
the Circles of Change Indigenous Youth
Leadership Forum Report, which provides
guidance on how to be an ally to First
Nations, Métis and Inuit communities.
T-Miut was a driving force behind the
establishment of the National Urban Inuit
Youth Council, which acts as a group
representing the interests of Inuit living
outside of Inuit Nunangat. T-Miut council
members have gone on to represent

Youth Life Promotion
The Youth Life Promotion program in
Toronto continues to grow each year.
Serving a geographical region the size of
the GTA with only one full-time worker has
been challenging. The YLP worker started
building networks with schools, hospitals
and other youth-serving organizations
to increase referrals to the program.
Partnering with the FWB worker, T-Muit
and the Toronto Inuit Association, the
Youth Life Promotion worker is seeing Inuit
youth in Toronto increasingly accessing
cultural programs, feasts, one-on-one
supports with system navigation, youth
justice supports, land-based activities and
community events such as the Christmas
Gathering and kayaking. The YLP worker
also attended the Bark Lake Winter Camp
and brought 4 Inuit youth from Toronto,
Guelph and Kitchener. Two of the youth
were ﬁrst-time camp goers and it was
incredible to see them experience the
outdoors like never before. Inuit youth
in Toronto are often children in care
that have little or no connection to their
culture or other Inuit in the community.
The importance of programs such as YLP
is even more evident in urban cities where
the Inuit population is scattered and has
little opportunity to gather.

“Something I enjoy about working at Tungasuvvingat Inuit is my team’s openness with regard to innovation, creativity and
holistic programming. I’m regularly encouraged to think outside the box, consult with community members and have fun.
This promotes continual growth and betterment for myself as well as for programming. It also ensures we are following
IQ principles, and are informed by the interests and priorities of the community that we work with. I feel fortunate to be a
member of a forward-thinking team, directed by Inuit values, that cares about delivering the best programs possible for Inuit.”

TUNGASUVVINGAT
INUIT IN TORONTO

Inuit cultures in Germany, the United
Kingdom, Finland and from coast to coast
to coast in Canada. The people and the
program empowered Inuit youth to take
on leadership roles while supporting their
growth and development throughout
the process. In addition to these stellar
accomplishments, this year alone T-Muit
provided 3 grant writing workshops to
other youth councils, 6 community feasts,
5 Inuit-speciﬁc programs like kayaking,
sewing, language classes, and Inuit
games and 8 capacity building activities.
Examples include the 2nd Annual
National Urban Inuit Youth Conference
held in Ottawa, the Indigenous Health
Conference and the Banff forum. We are
immensely proud of the work that T-Muit
has produced and the legacy that they
have created. The search to ﬁnd new
sources of funding are ongoing.

— Tungasuvvingat Inuit Staff Reﬂections

TI is one of only two social service
organizations that are helping pilot this
initiative. TI accepted the challenge to
adapt a health centre and long-term
care based best practice guideline and
use it to improve work practices and
outcomes. If successfully implemented,
TI will have the opportunity to be
recognized as a Best Practice Spotlight
Organization (BPSO) through RNAO.
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“People will forget what you said, people will forget what you
did, but people will never forget how you made them feel”
– Maya Angelou
16
16

Transportation and time constraints
continue to be a barrier for youth
to access the location and, despite
our ability to provide travel through
bus or subway tokens, it isn’t always
feasible for a person to travel two
hours to attend a cultural program. The
solution is to provide more services in
various locations throughout the GTA
and Southern Ontario. As the Inuit
population grows in urban areas, the
demands for services are also growing.
We struggle to meet the needs of
the growing Inuit population in the
Toronto region. However, in spite of
those challenges, there is still much to
celebrate. Inuit in Toronto are gaining
more and more services and they now
have a place to call “home”.

Family Well-Being and
Cultural Program (MCCSS)
Family Well-Being in Toronto looks very
different than it does in Ottawa. As we
enter the third year of programming
in Toronto, we have established a
foundation of what to expect when
designing, implementing and evaluating
programs in a large urban setting. Inuit
that access Family Well-Being in Toronto
tend to fall into two categories;
1.

People who want a way to connect to
other Inuit through cultural programs
like community feasts, celebrations
and outings,

2. Community members that are
disenfranchised from their culture
and have very complex needs.
The Family Well-Being program is mainly
accessed by individuals through referrals
from hospitals, mental health services,
police or other service organizations.
Our data reveal that more Inuit men
than women are requesting individual
supports. After reviewing that data, we
created a men’s night program in hopes
of connecting men with each other
and to offer a cultural connection. The
program was popular and consistently
attended by several men that were
supported by the Youth Life Promotion

worker. Through these connections,
men were able to access much needed
medical care and access food and
shelter during the programming time.
Strong working relationships have been
created with St. Michael’s Hospital and
the Centre for Addiction and Mental
Health. (Forensic Unit). Out of these
relationships, the FWB worker was
able to advocate to have country food
available to Inuit patients by reinforcing
how important it was for their physical
and mental health. Helping connect
families in Toronto with family in Ottawa
is another important role the FWB
worker in Toronto plays. We are reaching
out to our Toronto team regularly for
support to connect family in each of
the cities. Without these linkages, an
already stressful situation for community
members could become very difﬁcult
if not impossible. Ensuring we have
active team members in Toronto is
becoming more and more critical, as the
population moves between cities and
expands in urban areas.

EARLY YEARS
& CULTURE

Pilimmaksarniq Playgroup
The Pilimmaksarniq Playgroup is held
twice per week for parents with children
ranging from newborn to 6 years old
and is held at 297 Savard Avenue. The
programming works hard to incorporate
family outings every Friday while
including cultural elements throughout.
It’s been an incredible year and seeing
the smiles on parents faces and the
tired eyes of active and creative children
paint a vivid picture of the success
the program has been. Some of the
highlights of the year were our trip to
the Winterlude Festival, the family and
children portraits in the Park and hosting
the Elders Tea Service.

Client Interactions
Parents and Caregivers: 68
Children aged 0-6: 63
Here’s what some of our families had to
say about the Pilimmaksarniq Playgroup:
“The staff are so friendly and helpful.”
“I am really excited to learn to make an
amauti for my daughter.”

The Early Years Cultural Immersion
Program had a wonderful year that
included ﬁve visits to local public schools
and delivered cultural programming
to students through Kindergarten and
grade one. The program has been a
big hit with teachers and kids who love
learning about Inuit culture, arctic animals
and games inside the inﬂatable igloo.

More awesome comments:
“The children really enjoyed the
presentation. The hands-on approach to
your presentation was wonderful! Thank
you for your enthusiasm and energy!”
“The presentation was wonderful! Very
engaging and hands-on. The igloo
was a huge hit with my students. Very
memorable. Thank you!”

“There is no way to tell how things and our lives will turn
out but, it is likely that more Inuit in the future will be
coming down to the south seeking a new life. I believe
T.I.’s services will continue to be an important and
essential part of their lives.”

Client Interactions
Children 0-6yrs: 220

— Tungasuvvingat Inuit Staff Reﬂections

Early Years Cultural
Immersion Program

17

Community Feasts

— Tungasuvvingat Inuit Staff Reﬂections

“As an Employment Counsellor last year, we helped build the ﬁrst ﬂoor at Habitat For
Humanity units (photo). As Events Coordinator, I’m proud how smooth The Summer Solstice
BBQ went, everybody worked hard and did a great job! The strawberry picking also went
smoothly, someone said it was the best one we were hard, another great team work!!”
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CULTURE

Elders Tea

Culture and community go hand in
hand to enhance the overall well-being
of Inuit living outside of Inuit Nunangat.
Add food into the mix and you have now
created an environment of hope, loyalties,
connectivity and social bonding. It’s
all-important and TI is one of the most
signiﬁcant inﬂuencers in creating these
hubs of support and enrichment. Every
third Thursday TI hosts a community feast
of country food. Our community looks
forward to this special event each month
and it gives us an opportunity to see each
other and to connect and share. This is a
tradition we follow from our homeland.
The spirit and tradition of coming together
also spill over to our Community Christmas
Party and our Summer Solstice BBQ.

It’s hard to measure joy but, if you’ve
ever attended the popular weekly Elders
Tea, you can see a pretty clear image of
what joy looks like. The tea is held every
Friday from 1-3pm at 1071 Richmond
Road and is open to the Inuit community
aged over 50. It’s become an important
activity as it gives the Elders time to
socialize and interact with other TI
people and programs to discuss topics
of importance. These conversations
are all recorded as part of capturing
traditional knowledge and will be used
for future cultural knowledge teachings.
This year we have had our ﬁrst outreach
of Elders Tea held at the Embassy West
Senior Living Centre. It has been a great
addition to our programming as we build
relationships with those Elders in long
term care and away from the homeland.

Client Interactions
12 Feasts – 1,667 attendees

Client Interactions:
Elders: 568

Appreciative clients say:

The joy is evident in hearing what
participants have to share:

“I was looking forward to this since
last month!”
“I never get country food, so I come here,
its good for my soul.”

“It feels like Christmas; I have food to take
home and a full belly.”
“Thank you so much for coming; the
elders love having the kids around.”

Community Outings
The year had no shortage of community
events like the outing to the sugar bush,
the annual Summer Solstice BBQ, Apple
Picking and the very popular community
Christmas gathering.

Client Interactions: 865
Traditional clothing

“We’re so lucky to have a program like
this in Ottawa. I never thought I’d get to
do this.”

Regional Cancer Care
Program
A cancer diagnosis to an individual is
a cancer diagnosis for an entire family
among Inuit. This means many if not
most urban Inuit have been directly
or indirectly affected by cancer within
their community. Having a cancer care
program provides an opportunity for the
voices, experiences and knowledge of
Inuit affected by cancer. It allows
Ontario’s Cancer Care decision-makers
to learn how the system affects, cares for
and supports Inuit cancer patients and
their families. It also ensures that

Funded by the Canadian Partnership
Against Cancer and in partnership with
Cancer Care Ontario, the Regional Cancer
Program team is working to address the
ongoing cancer-related health disparities
that exist between Urban Inuit and the
general population in Ontario. Developed
to engage with the current Cancer Care
system, Tungasuvvingat Inuit’s Regional
Cancer Program is modelled after clinical
Regional Cancer Programs across Ontario.
The program at Tungasuvvingat Inuit is
the only community-based and Inuitspecific Regional Cancer Program in the
province. Grounded in the understanding
and awareness of Inuit-specific
determinants of health and the principles
of principles of Inuit Qaujimajatuqangit
(IQ), we create opportunity for the voices,
experiences and knowledge of Inuit and
their families affected by cancer to lead
the work that we do. Through our
advocacy, program and partnerships, the
Regional Cancer program is supporting
decision-makers in Ontario better
understand how the system affects, cares
for and supports Inuit cancer patients and
their families.

“From having to come to work everyday to TI, I have a reason to get up and go to work in the
morning and do my role as an education ofﬁcer. What inspires me working for TI is that young
people depend on me to support Inuit students to regain their knowledge about their language
and culture. In the future, I am hoping that the schools in Ontario will have the right resources
for all the students to learn about the Inuit history of who they are and where they came from.”

Client Interactions: 328

work continues to improve cancer care
and related health services in Ontario for
urban Inuit in order to address the current
disparities that exist between Inuit and the
general population.

— Tungasuvvingat Inuit Staff Reﬂections

(Parka making, sealskin mitts, slippers)
TI shared Traditional knowledge while
participants learned how to cut their own
patterns and sew their own garments. The
parka making is a very popular activity and
a highlight for participants who ﬁnished
beautiful hand-made parkas that would
keep them warm for the winter. The smiles
on their faces leaving wearing their parkas
was beautiful to see. We also did seal skin
mitt making and seal skin slippers. Our
participants were amazed at the skills they
learned and could not believe they made
their personalized beautiful projects.
Simply put, they love these programs.
More often than not, we are asked when
programs will be starting up again.
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— Tungasuvvingat Inuit Staff Reﬂections

“I’m so proud to work at TI. We had a large number of participants at the Taking Steps
Together Program cancer care program. Hearing ﬁrst hand the stories of our Inuit
participants who have experienced cancer and how completely comfortable they were
in a safe environment to tell those stories was beyond powerful.”
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The overall goal is to contribute to
making a sustainable and long-term
impact on the health outcomes related
to cancer prevention and care for Inuit
living in the South.
In February 2019, Tungasuvvingat Inuit
submitted a proposal to the Canadian
Partnership Against Cancer (CPAC) to
fund a regional partnership meeting to
launch our Regional Cancer Program,
modeled after the meeting hosted by
the Canadian Partnership in Happy
Valley, Goose Bay, Labrador in early
December of 2018. TI successfully
received a short-term funding
agreement for the purpose of hosting
the event to host over 60 Regional
Cancer Program professionals, partner
organizations and community members,
including cancer survivors. Our vision
was to create an opportunity to connect
with our partners and urban Inuit
community members on issues and
actions related to addressing the gaps
that exist for Inuit in Ontario’s cancer
care system. It was important to create a
space to engage with potential partners
for our cancer project over the next
three years and allow community
members to share their stories with each
other and with professionals that work in
the cancer care field.

Many participants left with a desire to have
more time, space and information to learn,
share and understand the value of “Taking
Steps Together”.
Working closely with the Indigenous
Cancer Control Unit at Cancer Care
Ontario (CCO), this project leverages the
changing view on cancer and builds on
findings from Tungasuvvingat Inuit and
CCO’s report, Cancer Risk Factors and
Screening Among Inuit in Ontario and
Other Canadian Regions published in
2017. The Regional Cancer Program has
four main areas of focus, including cancer
prevention, cancer screening, patient
experience and research, which we
address by evaluating and conducting
evidence-based information. This data
continues to confirm that Inuit have
disproportionately higher levels of cancer
and challenges related to risk factors and
screening in comparison to nonIndigenous Ontarians.

“As a lawyer in my previous life, it was a job that beneﬁted only me and my clients. It never felt
like I was a part of a bigger cause. Since joining TI, I am part of the reconciliation conversation
and working towards creating positive change. Knowing that I’m contributing to such change
gives me the positivity I need to continue working for the rights of others and not just myself.”
— Tungasuvvingat Inuit Staff Reﬂections

A priority of our work is to advocate and demonstrate the uniqueness of Inuit culture
and community in our programs and approach, acknowledging the precedence of
Inuit often being overshadowed or grouped together with First Nations and Métis.
We want to ensure that this program and our activities capture the essence of Inuit
understanding and tradition and integrate Inuit culture.
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The stability, safety and comfort of
having a place to call home is something
we all strive for. A house is comprised
of brick and beams whereby a home
is made of hopes and dreams. TI has
been a part of providing a pathway to
hopes and dreams with the Housing
Support Program for many years. Our
housing support team were able to
help provide 141 families to ﬁnd a home
in 2018 - 2019. Further support was
provided to 32 families with educational
sessions on topics such as tenants rights
and responsibilities, how to access
identiﬁcation in the south, leases and
how to deal with infestations. These
important life skills are deemed essential
learning for those transitioning outside
of Inuit Nunangat to an urban setting.
This year the housing support team
provided settlement support to 29
families in the transition process to life in
the south.
The team has prevented 43 evictions
by providing support to tenants going
through the eviction process, therefore
helping families and individuals avoid
the shelter system.

— Tungasuvvingat Inuit Staff Reﬂections

“I must share a story that was a success story. One of the Elders was homeless and was coming to our program in pretty
rough shape. He never smiled and seemed quite distant. I went and bought new clothes for him and during our program
I gave him the new clothes as a surprise and I quietly asked him if he wanted to take a shower in our building. He took
me up on the offer and the man that showed up later was a brand new person. The man that walked through the door
was very happy and smiling from ear to ear. It taught me how important dignity is as part of human relationships.”

HOUSING

We are proud to share that the Housing
First Team supported 103 individuals
with intensive support services in
a holistic, culturally appropriate
individualized wrap-around manner. This
important support allows for clients to
be successful at overcoming challenges
in their lives and gain access to maintain
and access stable housing while
promoting recovery.
The 2018 – 2019 year was extremely
active and the housing team was
engaged with key partners throughout
the year. A highlight was that team
participation at the Canadian Alliance
to End Homelessness, Housing First
Programming ﬁdelity review. Housing
Based Case Managers, Cultural Support
Workers as well as program manager
participated in this extensive, prescribed
review process to inform future practice
and improvements to the current

housing and homelessness services
provision, in the City of Ottawa. During
the process, it was discovered that
Tungasuvvingat Inuit is providing one of
the most unique housing programs in all
of Canada. The importance of culturally
sensitive, urban Inuit speciﬁc knowledge
and ability of service providers to
communicate in the client’s ﬁrst
language was pinpointed asa extremely
important. Assisting and empowering
people that identify as Inuit as they
transition from homelessness into
housing and ultimately a life of stability
and improved health was highlighted as
transformative work.
In April of 2018 the Housing Program
participated in the 2018 Homelessness
Point-in-Time count. The purpose
was to provide a snapshot of the Inuit
population experiencing homelessness
and to set the foundation to measure
progress in eliminating homelessness
in our community. The Point-in-Time
count will be conducted in Ottawa
every two years and it will provide vital
information on demographics, trends
into homelessness and ﬁnding better
solutions to complex issues related to
homelessness. The value of the housing
program is evident when you present
data from the homeless population
in Ottawa. Of the self-identiﬁed
Indigenous homeless population, 23%
identiﬁed as Inuit. Of the 335 Indigenous
respondents , 47% had been in foster
care. The need for the program is
obvious and the housing team is proud
to be making a difference in the lives of
the Inuit community.
The Housing Program staff continue to
support agency-wide initiatives such as
the well-utilized weekly Food Security
Program. As the only weekly food bank
program in the City of Ottawa, the
clients have been well-served by the
program. The TI staff participation to
help run the program from week to week
is exceptional. Other hugely popular
events with client participation all centre
around food and community, which
exempliﬁes the importance and value of
these programs. Signiﬁcant participation

 Landlord Tenant Law with Respect to
Mental Health and Addictions
 Understanding Acquired Brain
Injury (ABI)
 Excellence in Housing Based
Case Management
 Mediation & Negotiation Techniques
for Front Line Workers
 Compassion Fatigue, Vicarious
Trauma & Low Impact Debrieﬁng
 Motivational Interviewing
 Motivational Interviewing LEVEL TWO
- Working with Reluctant Clients
 Mental Health First Aid ™
- TWO day program
 Teaching Life Skills to Your
Clients – HBCM
 Hoarding/Clutter and the Supportive
Housing Toolkit
 Assertive Engagement Training

“This community inspires me. Every Wednesday we have people
volunteer for Food Bank, enjoy delicious food our Cultural Support
staff, Moses Koonoo makes. This community is strong and supports
one another and people are always willing to lend a helping hand. It’s
great to see when you’ve worked in frontline services for years and
have the opportunity to talk to clients.”

Housing First – Housing Based case
managers tirelessly support some
of the most vulnerable community
members. There commitment to the
vulnerable ensures housing success,
stability, recovery from intergenerational
trauma, effects of colonization and
social discriminations to ensure recovery
and achievement of individualized
client led goal plans. HBCM’s provide
individualized wrap around services
and serve a role of connecting the
community for individuals who struggle
with barriers to access services and
experience persistent challenges
in meeting their basic needs. This
includes fundamental essentials of life
like the ability to gain access to stable,
appropriate and affordable shelter.

Housing Program team has participated
in the many professional development
opportunities, some examples include:

— Tungasuvvingat Inuit Staff Reﬂections

this year was seen with monthly
community lunches, the seasonal events
like the sugar bush outing, strawberry
picking, apple picking, community
Christmas party, twice-weekly open
creations traditional craft group,
community kitchen and a very well
attended daily housing support drop-in.

 Fundamentals of Leadership Training
 Media Relations Training

This year the housing team received
additional funds to hire a Youth Housing
Based Case Manager to work with youth
who are experiencing multiple barriers
to access housing and achieve stability.
With additional funding from the City
of Ottawa, Tungasuvvingat Inuit has
been able hire an additional Housing
Based Case Manager for adults, to meet
the needs of a growing Urban Inuit
population in Ottawa.
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The implementation of Housing First
within the Inuit population has had many
successes and challenges. Here is an
example of how Housing First worked
with a gentleman named Nathan* from
Cape Dorset, Nunavut. (*name changed
to protect privacy)

— Tungasuvvingat Inuit Staff Reﬂections

“One of the most rewarding things working at TI is knowing that no matter how hard your day
has been or how challenged you were, you can take comfort in knowing that your good work
makes a real impact on the lives of people. That you are supported and share that role with an
equally committed group of co-workers and that we are upholding not only corporate values
as an employee but cultural ones (IQ), supporting an Inuit worldview that beneﬁts all people.”
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SUCCESS STORY

Nathan spent roughly four years living
on the streets, couch surﬁng with
friends and family members, and being
precariously housed. For 14 years,
Nathan has struggled with addictions to
drugs and alcohol. He was in and out of
jail, in trouble with the law, and physically
ﬁghting people on a regular basis.
One night at the end of October, 2016
he experienced a traumatic event and
decided to stop using, and get some
professional help.
Nathan entered an addiction treatment
program at the Ottawa Mission and was
placed in their second stage housing,
where he stayed sober and worked on
his goals to have his own apartment and
eventually gain employment. Nathan
lived in the second stage housing for
1 year in a shared environment with
3 other men. He was subjected to
random drug testing and was required
to complete other tasks and goals in

the program, which he was consistently
successful in doing. As his year in second
stage housing came to an end, it was
time for Nathan to look for his own place
to call home.
Nathan has been working with
Tungasuvvingat Inuit for approximately
2 years with our Housing First team.
He diligently attended every housing
viewing and all appointments related
to his housing. Nathan has consistently
engaged with his worker and is able to
achieve goals and attend appointments
independently as well. Recently,
Nathan obtained a full time job with
an organization that helps homeless
people and he is able to give back
to the community in an empathetic
and compassionate manner. He is
approaching his one year anniversary
of being housed independently and will
be exiting the Ontario Works program
in the next couple of months. He has not
been incarcerated or engaged in any
physical altercations since he stopped
using alcohol and drugs.
Nathan never takes more than he needs
and always expresses gratitude when
appropriate. He is a true example of a
success story and we are so proud of all he
has accomplished in the past few years.

INUIT COURTS
AND JUSTICE
SERVICES (ICJS)
PROGRAM

Department Description:

ICJS is relatively a new department at
Tungasuvvingat Inuit, initiated in 2017
and funded by different Ministries
within the Ontario Government. ICJS is
a collective of different programs aimed
at the same goal, serving the Ottawa
Urban Inuit community members.
ICJS provides support to Inuit clients in
contact with the criminal justice system.
Every effort is made to provide support
for those at high risk of entering the
system, or have previously had contact
with the system. Culturally relevant and
appropriate approaches are adhered to,
utilizing the 8 Inuit Qaujimajatuqangit
(IQ) guiding principles to reduce the
number of Inuit clients from entering or
re-entering the system.

“Connecting directly on the front-line with people is
one of the things I love most about my job at TI. Having
the ability to empower our people is an incredible
honour. When they are empowered. I am empowered.”

The ICJS department team is comprised
of a GLADUE WRITER, GLADUE
AFTERCARE WORKER, RESTORATIVE
JUSTICE LIAISON, YOUTH JUSTICE
POLICY ADVISOR, and managed by
Judy Anilniliak, MANAGER, INUIT
COURT & JUSTICE SERVICES.

— Tungasuvvingat Inuit Staff Reﬂections

The program is a multifaceted one
when it comes to how it tackles
the justice system issues, it is an
amalgamation between direct service
delivery, diversion to client-tailored
services and programs, and advocacy
through policy change.

25

The program is funded by the Ministry
of Attorney General, and the project
team is comprised of two permanent
T.I employees, a Gladue writer, and a
Gladue aftercare Worker.
Gladue ensures that Indigenous
offenders have the opportunity to
exercise their rights under Section
718.2(e) of the Criminal Code of Canada.
When the offender and lawyer inform the
courts of the offender’s Gladue rights,
the presiding judge must consider all
options other than incarceration, that
all internal and external factors are
considered when their sentencing or bail
is being determined.
Gladue is a way for the criminal
justice system to reduce the rate of
the Indigenous population in the
correctional system, and to reduce
the rates of reoffences. Gladue
provides clients an opportunity to
avoid becoming a statistic and for them
to take control of their healing and
wellness. It provides clients with access
to culturally relevant and culturally
appropriate programs, services and
resources to realize their healing and
wellness plan.

— Tungasuvvingat Inuit Staff Reﬂections

“Tungasuvvingat Inuit (TI) has helped me better understand Inuit in an urban setting. TI provides outstanding collaboration and support with Inuit
who are needing employment or housing services, require special care, and even those who want to strengthen their bonds with other urban Inuit.
The importance of connecting with family and culture is very prevalent within Inuit, and TI provides just that to urban Inuit in Ontario. My work in TI is
very special to me because I get to see my family, friends, and inuuqatiks grow and ﬂourish in and outside of Inuit Nunangat. TI helps Inuit regain their
cultural identity, while also supporting them in their academic and workplace careers. My most rewarding thing about working in TI is being a part of
a group of people that all have the same goal: to raise the well-being and potential of Inuit in Canada. I am so happy to be a part of the organization.”
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Gladue Program:

The Gladue team meets with Inuit
clients who need to acquire a Gladue
report as a part of the proceeding
of being found guilty or have plead
guilty with a criminal offense. This
process is usually conducted through
multiple meetings with the clients,
with close communications with their
lawyers and the social workers if they’ve
been assigned with one. It’s worth
mentioning that T.I offers the drafting of
Gladue Reports free of charge, and TI’s
staff accommodate the client’s needs as
much as possible.

Project Highlights in 2018-2019:
 19 Gladue clients were provided with
Gladue reports up to March 31st,
2019. 16 new clients and 3 clients
carried over from the previous year.
(7 females and 12 males)
 10 Gladue reports were completed
and submitted to the Crown.
 3 clients withdrew from the
program voluntarily.
 The team developed the Gladue
Project information kits, including a
brochure, client fact sheet and primer
document. These are available in both
Inuktitut and English languages for
easy reading for the clients, general
public and service providers.
 TI gifted Indigenous Peoples Court
(IPC) with a Qulliq in November
2018 to honor Inuit cultural practices
during opening ceremonies of
court proceedings.
 The Gladue Writer and Aftercare
Worker attended and participated
in the National Restorative Justice
Symposium in November 2018.
 TI was contacted by the Debwewin First
Nation Jury Review Implementation
Committee for the potential
partnership and acceptance of a
summer intern. Unfortunately, since the
program was still in development, ICJS
was not prepared to host a law student
in the summer of 2018.

The Effective Programming Initiative
(EPI)/Youth Justice Program (YPJ) is
funded by the Ministry of Community,
Children, and Social Services (MCCSS)/
the Youth Justice Division. It’s technical
table that targets justice-related
policies and practices that affect
Indigenous youth, including Inuit youth.
The primary goal is to review and revise
such policies and practices and provide
policy recommendations and best
practices when it comes to Indigenous
youth coming in contact with the
system, along with effective and
culturally appropriate programming
and services that will prevent
Indigenous youth from entering the
justice system and to reduce recidivism
after they do, under the inline with
Ontario Indigenous Children and Youth
Strategy (OICYS).

 Preparation of YJP Workplan for
2019-2020.
 Researched and reviewed program
materials (policies, laws, data,
program and service mapping),
along with relevant literature in the
ﬁeld of effective intervention, gang
involvement, recidivism, and What
Works literature.
 Submitted a policy paper to the
working group which analyzed the
current policies and programs, and
provided necessary recommendation
towards what constitutes culturally
appropriate and relevant policies
and practices.
 Engaged with Inuit community through
Men’s healing group under the
Restorative Justice Project, foodbank,
community events and so on.
 Established an orderly
communication network with the
main actors in the ﬁeld of Inuit youth
and the justice system, including the
working group members and relevant
counterparts within the ministry.

“The very ﬁrst TI Smoking Cessation group, each participant had a story and
because TI was able to provide a safe space where they can speak in Inuktitut,
from an Inuit Organization amongst Inuit participants, learning to understand
in depth why they smoke and why they wanted to quit was inspiring to one
another, they were engaged, they were willing to learn, they are the reason
we are here today. They make me proud of the work I do here.”

Ottawa is home to the largest urban
Inuit community outside the traditional
territories of the Inuit (Inuit Nunangat).
The systemic racism, lack of economic
and education opportunities, poverty
and inadequate housing, are among
the main causes of overrepresentation
of Inuit in the incarceration centers,
and the abnormally high rate of suicide
among Inuit youth.

EPI/YJP highlights of 2018-2019:

— Tungasuvvingat Inuit Staff Reﬂections

Effective Programming
Initiative - Youth Justice:

The technical table is comprised of
indigenous based organization, and T.I is
a part of the working group as one of the
main organizations that serve Urban Inuit
in Ontario. And T.I is represented in the
working group through a Policy Advisor
along with ICJS program manager.
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Restorative Justice Program:

“Education is the passport to the future, for
tomorrow belongs to those who prepare for it today”.
– Malcom X

The Restorative Justice program is
funded by Ontario Ministry of Attorney
General and operated through a
Restorative Justice Liaison that serves
as the link between T.I, Inuit clients, the
courts and the Crown.
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Restorative Justice (RJ) is an approach
to justice in which the response to
a crime is to organize a conference
between the victim and the offender,
and sometimes with representatives of
a wider community as well. The goal
is to negotiate for a resolution to the
satisfaction of all participants involved.
Much of the 2018-2019 activities
were to develop the goals of the
restorative justice program, in
conjunction with the Ikajuriallattiit
Restorative Justice Committee.
The aim of the program is to eventually
divert Inuit clients from traditional
court system (which often involves
incarceration) to Restorative Justice,
culturally-based practices. This will
provide an opportunity for Inuit clients
to tell their story; accept responsibility
for and acknowledge the harm caused;
hear how their behaviour affected
others; and participate in determining
how to repair the harm.
Victims can tell their story; be certain
the wrongdoer understands the
impact; ﬁnd answers to questions;
hold the offender accountable; and if
possible, identify what can be done to
repair the harm.
Communities can be empowered to
gain a better understanding of the root
causes of crime, engage in a process
to express and reduce their fears, and
contribute to an understanding of the
wider impacts of crime.

Restorative Justice
project highlights:
 Six (6) Ikajuriallattiit Restorative
Justice Committee members were
recruited and met on a monthly basis.
 The RJ Liaison assisted in the
development of extensive
promotional materials to provide the
general public, clients and service
providers with program information.
This was achieved in November 2018
and is available in both languages,
consisting of project Primer,
Factsheet, and Brochure.
 In partnership with Community
Justice Initiatives (CJI) from Langley,
BC., the ICJS team, IRJC, as well as
key TI programming representatives
successfully completed training on
victim/offender conferencing in
June 2018. All who attended are
certiﬁed facilitators of victim/
offender conferencing.
 The RJL Presented for the second
consecutive time at the National
Restorative Justice Symposium in
November 2018.

Recognizing the lack of supports
for Inuit clients in contact with the
Criminal Justice System, in 2017 TI
secured funding from the Minister of
Community Safety and Correctional
Services, Probation and Parole to
create and deliver the Inuit Men’s
Healing Group Program.

 Weekly group sessions were
consistently attended by Inuit
community members, ranging
between 5 – 15 participants.

Weekly drop-in style provided the group
with a consistent, safe and non-judgmental
environment for Inuit men to gather.
Due to the complex needs of those in
attendance, this group was coordinated
by the Restorative Justice Liaison and
the Youth Justice Policy advisor with
the support of the Gladue team. This
ensured clients were linked to as many
needed or desired services in a less
intrusive or intimidating manner. This
included ensuring the clients had access
to TI wide services through an internal
referral process.

 The group had approximately 430
attendees which had participated
throughout the year.
 The facilitators prepare a meal each
week to provide the group with
nutritional food.
 Traditional Inuit country food is
provided when in stock. It allows
the group to remain connected to
their traditional roots and a sense
of connection with home, and as a
support for healing and restoring
pride in Inuit identity.

“It makes me even more proud to see more Inuit employed
in all levels of TI. Seeing mentorship programs developed
so that Inuit in the organization will have the opportunity
to grow within the organization is amazing to witness.”

Men’s Healing Group highlights
of 2018-2019:

— Tungasuvvingat Inuit Staff Reﬂections

Inuit Men’s Healing
Group Program:
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The Education Policy team had a
successful year, with the expansion to
include an Education Ofﬁcer, a Language
Advisor, and an Education Policy Advisor.
The Education Policy team maintains the
vision of Inuit being free to pursue their
life-long learning goals by having access
to needed information and to support
programs and services that promote
educational success. The team has
worked in collaboration with the Ontario
Ministry of Education and local school
boards to contribute to the development
of legislation, policies, and education
initiatives that reﬂect Inuit culture, values,
and traditions with integrity and continuity.

Turning attention
to the schools

— Tungasuvvingat Inuit Staff Reﬂections

“What inspires me at work at Tungasuvvingat Inuit everyday is our clients. Without our clients, we wouldn’t be able to do
what we do; they bring joy to our jobs. I love that they enjoy coming to our events or to chat about how they are doing. What
I’m most proud of is that, in only a few months, I have been immersed in the community and have great relationships with
the clients and staff at TI. I have pride knowing that I work at an organization that cares a lot about the Inuit community.”

EDUCATION

Through engagement sessions and
meetings with Ministry staff, it became
evident there was a gap in engagement
with school boards, which required
remedying to better support Inuit
students. Community members spoke of
school environments lacking a sense of
Inuit cultural identity, gaps in Inuit speciﬁc
services to support student success, and
limited promotion of cultural or linguistic
continuity within the schools to foster Inuit
wellbeing. Meanwhile, engagement with
local school boards illustrated a greater
need for engagement with Inuit families,
Inuit-speciﬁc educational supports for
teachers, and cultural supports for both
educators and students. This past year, the
education policy team focused its efforts
on enhancing school board relationships,
engagement with the community,
and improving access to Inuit-speciﬁc
curriculum resources for all learners.

Increase educators’
awareness of Inuit culture
With the curriculum revisions completed
by the Ontario Ministry of Education,
educators are in need of proper
resources and support to implement new
curriculums with the recently added Inuit
content. In September of 2018, the Ontario
Ministry of Education released the Social
Studies and History Curriculum containing
First Nations, Métis, and Inuit content. In
collaboration with educators, consultants,
students, and community translators, TI
produced curriculum resources that are
intended to increase educators’ awareness
of Inuit culture, promote inclusion of
Inuit content within the classroom, and
enhance intercultural understanding and
respect among students and educators
alike. These resources, available in French,
English, Inuktitut Roman Orthography,
and Syllabics, support educators in having
access to culturally relevant and engaging
resources and classroom activities.

Promote Inuit-speciﬁc
resources
The Education Policy team is also
collaborating with local school boards to
promote Inuit perspectives at advisory
tables and equity committees. Sharing
stories with the board about urban Inuit
realities and working to enhance cultural
supports within local school boards
has been a top priority. TI has provided
advice on projects such as the creation
of an Indigenous lodge at Ottawa
Technical Secondary School, the hosting
of the Indigenous Youth Symposium, the
Ottawa-Carleton District School Board
Strategic Plan, and the development of
Inuit-speciﬁc resource lists for local school
libraries. In addition, TI and the Ottawa
Catholic School Board hosted their very
ﬁrst Inuit Youth Day. This day was for
Inuit students, grades 7-12, to gather and
celebrate their culture. The youth were
joined by Inuk author Aviaq Johnston,
played the bone game, feasted on caribou
stew, and enjoyed a seal-skin bracelet
making workshop. This was the ﬁrst of its
kind within the Ottawa Catholic School
Board and there is the intention to have
the event continue annually.

The Education Policy team has also
promoted the use and implementation of
Inuktitut classes within the Ontario School
system by being an active member of
the Uqausivut Steering Committee. This
committee is comprised of the Education
Policy Department at TI, the Education
and Culture Department at Inuuqatigiit,
and is facilitated by representatives
from the Indigenous Education Ofﬁce at
the Ministry of Education. As a steering

In addition to Inuktitut classes and
recommendations for the urban
environment, TI was successful in
establishing a partnership with Concordia
University, Nipivut, Southern Quebec
Inuit Association, and Carleton University
CKCU radio. With the funding from
the Social Sciences and Humanities
Research Council, TI and its partners have
established Uqallagvik, an Inuit radio
program broadcast mainly in Inuktitut,
to promote the Inuktitut language in the
Nation’s Capital. It will provide the Inuit
community more connection to their
culture, to traditional and contemporary
music, and connect the community further
through language. Uqallagvik will continue
to develop throughout the year and is an
exciting opportunity to grow. Overall, TI
will remain committed to working with
partners, educational stakeholders, and
community stakeholders to support the
revitalization of Inuktitut within Ontario.

“For me, the most rewarding thing about working at TI is working with the Housing
First Team. The idea of housing someone ﬁrst, and then working with them on
their other needs is an innovative approach. Housing is a basic human right, and
helping people obtain, and then sustain it, is rewarding beyond words. Seeing the
concept of housing ﬁrst actually form into something “successful” is beautiful.”

Recognizing the integral importance
and interconnection language has with
cultural and community connection, the
Education Policy team has been working
with both local community members
and Inuit communities across Ontario to
promote Inuktitut resources, supports,
and classes within Ontario. The team
conducted over 7 engagement sessions
across the province to understand what
Inuktitut revitalization meant to the Inuit
community and what supports are needed
to encourage Inuktitut protection and
strengthening in an urban environment. It
was through the voices of the community
and with the support of a research report,
Uqausivut Sanngijuutilavut (Keeping Our
Language Strong): Recommendations
for an Ontario Inuktitut Strategy is being
developed and will be submitted to the
Ministry of Education.

committee, they have facilitated the
formation of the Uqausilirijiit Circle,
which is a circle that will put forth
recommendations to the Ontario College
of Teachers regarding the instruction of
Inuktitut within Ontario classrooms and
the appointment of Inuktitut language
teachers. The Uqausilirijiit Circle is just
beginning its work in collaboration with
the Uqausivut Steering Committee and will
continue to work towards having Inuktitut
classes within the Ottawa area.

— Tungasuvvingat Inuit Staff Reﬂections

Promote Inuktitut within the
Ontario School System
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EMPLOYMENT
& EDUCATION
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The Education and Employment
Department provides a variety of courses,
classes, supports, and services to assist
the Inuit community in gaining the skills,
trades and conﬁdence they need to
enter the workforce. The department
has partnered with many external
organizations, colleges, and government
departments to assist students in
transitioning from graduating courses to
ﬁnding work placements. Our primary
objective is to provide the highest quality
career and training programs to help
clients locate and obtain meaningful
employment. The Employment and
Learning Centre continues to respond
to labour market demands, create
partnerships, and support urban Inuit
with diverse services.

Education Department

— Tungasuvvingat Inuit Staff Reﬂections

“When me and my family arrived in Ottawa we did not know Tungasuvvingat Inuit even existed let alone utilize their services.
Then my family experienced ﬁnancial trouble and required food assistance. Luckily we found out about the food bank and
utilized it until we found employment. We had to keep using the food bank as my initial employment was a part time job, which
was actually as a food bank worker with Tungasuvvingat Inuit. This job gave me such satisfaction as I got to meet so many
wonderful Ottawa Inuit community members who I knew appreciated the service T.I. provided them. Not only do the Ottawa
Inuit community members come to the T.I. food bank for food, they also come to mingle and converse in their own language.”

Employment and
Education Department

The Employment and Education
department staff assist potential
and current students to navigate the
application process of entering postsecondary educational institutions. In
early 2019, the team set up an email
group for people interested in learning
about funding opportunities for Inuit
students. There are currently over 60
people receiving information about
scholarships, grants, bursaries and
internship opportunities. In order to
keep updated information and advocate
for Inuit students, the Education
Manager is an active member on
Indigenous Education Councils for the
University of Ottawa, Algonquin College,
and Queen’s University.
We support Inuit students through
their partnership with the Canadian
Federation University of Women
(CFUW), Kanata chapter. CFUW
dedicated ﬁve $1000.00 scholarships
to Inuit women living and studying

in the Ottawa region as part of their
100th Anniversary Scholarship. The
winners of the scholarship were Krista
Ulujuk Zawadski, Tamara Takpannie
and Nikkutai Folger. In addition, in
April 2018, Martha Kyak (Inuk Chick)
was commissioned to make sealskin
graduation v-stoles. Secondary and
post-secondary graduates can contact
TI to borrow the sealskin v-stoles for
graduation pictures and ceremonies,
and proudly wear traditional dress.

Employment
Centre Services
Tungasuvvingat Inuit’s Employment
Department offers an employment
centre with the two Employment
Counsellors at our 1071 Richmond
location. The Counsellors provide
diverse employment-oriented skillsbuilding workshops like resumé
preparation assistance, job search
techniques, access to Career Cruising
and career counselling. TI’s Employment
Centre is equipped with a job board and
a computer lab where people can dropin and use the resources. The centre had
a very successful 2018-2019 year, having
provided services to 158 individuals,
hosted 78 employment counselling
sessions, and completed 97
intake assessments.
In addition to the regular core services,
staff expanded to include new services
geared towards the family unit. In
April 2019, TI’s Employment team
successfully collaborated with CRA and
volunteers to hold an income tax clinic
that provided education on income
tax and assisted families in ﬁling their
taxes. The Employment Centre services
also expanded to promote local Inuit
translator and interpreter services.
As a result of increasing demand
from community members, external
stakeholders, and partner organizations,
the employment team released a call-out
to the Inuit community for interpreters
and translators to self-identify. Those
who self-identify were added to a
comprehensive list of local translators

Searching for and locating employment
is the ﬁrst step and now the TI education
team can help in preparing for the
next step of the employment process.
We provide readiness supports which
can include bus tickets for interviews
and appointments, licence and
drivers abstract transfer fees, and
reimbursements for criminal record
check costs. Additional job start
supports such as bus passes, Personal
Protective Equipment (PPE), equipment,
and union fees can also be provided.

Training opportunities
The employment team offers short-term
training opportunities for clients to build
their skills and conﬁdence to enter the
labour market. These short training
programs include iSisters, forklift
training, driver education, landscaping,
and First Aid/CPR workshops. For
clients requiring work experience, a
targeted wage subsidy may be offered
to employers. Depending on budget
availability, individuals can apply to TI’s
Individual sponsorship where ﬁnancial
assistance for tuition, living allowance,
childcare, and transportation can help
an individual achieve the necessary skills
in a formal setting.

iSisters
In 2018-19, the Employment team, in
collaboration with iSisters Technology
Mentoring, held 3 sessions of the 3-week
program. The iSisters program is designed
to build technology skills and conﬁdence
among women. In addition to acquiring
computer skills, a self-care component
was successfully implemented and work
placement referrals were offered in
partnership with Employment and Social

Landscaping program
In partnership with Advanced
Consulting and Habitat for Humanity,
the Employment Department delivered
a 4-week Landscaping program in the
summer of 2018 to 7 students. The 5
Graduates of the landscaping program
are certiﬁed in WHMIS, Working at
Heights, Health and Safety, Trafﬁc
Control, Construction Safety Awareness,
Construction Propane, Counterbalance
Forklift, Propane Handling and Scissor
Lift. At the end of the training, there
was a 1-week placement at Habitat
for Humanity where students who
completed the program were able to
apply the practical skills they learned.

Driver’s Training
In response to one of the most common
barriers to securing employment; lack
of a driver’s licence, the employment
department offered the Driver’s
Program, in partnership with Young
Driver’s of Canada. The course is a
combination of in-person instruction
during the evenings/weekends, an
online portion, and practice driving. This
course has been a huge success with
19 individuals enrolled, 15 individuals
attaining their G1s, and 9 successfully
completing the course.

“I have a client that’s struggled with addiction her whole life. I was uncertain how she would do living alone
but, she’s been housed since December 2016. Despite having English as a second language, she has been
highly communicative with me and has brought issues to my attention the moment they arise. I’m proud of
the work she’s put in to keep her unit clean and participating in cultural activities at our head ofﬁce.”

Pre-employment and Job
Start Supports

Development Canada (ESDC). To increase
the community access to the program, an
iSisters session was hosted at 604 Laurier
Avenue in Ottawa. The success of the
program is clear as six individual women
gained employment and two are awaiting
work placements.

— Tungasuvvingat Inuit Staff Reﬂections

and interpreters, including information
on dialect, region, and preferred rates.
This list contains a total of 21 individual
interpreters and translators that can be
accessed both internally and externally.

One of the successful graduates shared
this thought:
“Hi!!! Yesterday I passed my G2 roadtest. So, I’ve successfully completed
the program. I’m getting my car today
as well. Thank you so much to TI for the
opportunity. I feel so independent now!!”
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In the fall of 2018, we partnered
with Advanced Consulting to deliver
Forklift and Warehouse Training.
The program curriculum includes
Pedestrian Awareness, Scissor Lift,
Health and Safety, First Aid & CPR,
WHMIS, and Construction Propane. TI
also provided the participants with the
personal protective equipment (PPE)
needed for the program. The program
had 7 people register and had a 100%
completion rate! TI partnered up with
Adecco to present future placement
opportunities to the program.

First Aid and
CPR Workshops

– Gandhi

in how it treats its most vulnerable members.”

“The true measure of any society can be found

Forklift and
Warehouse Training

Three First Aid & CPR Workshops were
held in early 2019. This certiﬁcation is
required in many front-line positions and
assists in strengthening an individual’s
resume. TI had 24 people interested in
attending the workshops and 14 that
received their certiﬁcation.

Qanuininnirmut Ikajuqtit:
Inuit Community Support
Worker and Management
Trainee Program
From April 2018 to March 2019 the
Qanuininnirmut Ikajuqtit: Inuit Community
Support Worker and Management Trainee
Program moved from planning stages to
implementation. In the spring and summer
of 2018, the focus of this Employment
and Social Development Canada funded
program was on recruitment of applicants
and the development of course curriculum
and content to our online learning
platform. We received a total of 73
applications and had 31 participants in the
program by September 2018.
In September, students began the
program with orientation followed by
in-person and online courses. Students
studied everything from Non-Violent Crisis
Intervention to The Impacts of Residential
School. For each module completed they
received a certiﬁcate accredited by the
Indigenous Certiﬁcation Board of Canada.
Each of these certiﬁcations, along with
the work placement, will lead to a collegelevel diploma in Community Support Work
issued by ICBOC.
Students completed Term 1 in December
2018 and moved on to Term 2 in January
2019. By March 2019 the program had
served a total of 37 participants. Students
are looking forward to their year-long work
placements beginning in September 2019.
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The Social Navigator has been able
to address these concerns by having
a thorough understanding of Inuit
culture, language, as well as the Inuit
organizations and resources in Ottawa
that are available. The Social Navigator
provided the clients with comfort
knowing that they did not need to
walk through their journey alone. The
Navigator was their guide and would
also often act as an additional voice
of support.

 Ottawa Health Service Network Inc
(OHSNI)
 Children’s Hospital of Eastern Ontario
CHEO
 Larga Bafﬁn
 Akausivik Inuit Family Health Team
(AIGHT)

Success Stories
“I had Helped a family that had to
temporarily move to Ottawa while their
child was receiving medical attention.
The family required a lot of social support
since they were isolated from their
communities. This could mean bringing
them to feasts, special events, or just
providing somebody that they could
speak to in Inuktitut.”
“It was not uncommon to take family
members for walks, provide respite
assistance to give the parents a bit
of a break.“

“I hope TI continues to expand as an organization. Hopefully we can
renovate some buildings to provide more ofﬁce space for our growing
programs. I hope we can continue to develop our education programs,
to provide the community with the tools at an early age to create their
own path in life and career and have the self-conﬁdence to navigate the
different services and systems available to them within the city.”

2018-2019 has been a successful year
for the Social Navigator Program. The
clients (children, families, and escorts)
come to Ottawa from Nunavut to
address their medical challenges. The
stay could be short-term or long-term
depending on the medical needs of the
client. These visits to Ottawa are often
very challenging as they are coming
from a small community to a large
urban centre and can be overwhelmed
by the size of population, trafﬁc and
confusion of navigating the city. It’s
a culture shock to shift thinking from
the relative small community of only
a few hundred to an urban area with
a population of one million people.
In addition to the size of the city, the
stress of having children involved with
a medical system is very intimidating
and an experience ﬁlled with fear.

Client referrals for the program were
received from a number of different
agencies including:

— Tungasuvvingat Inuit Staff Reﬂections

SOCIAL
NAVIGATOR
PROGRAM
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The Indian Residential School Program
(IRS) provides emotional and cultural
support to former Inuit residential school
survivors and their families. The legacy
of the residential school system has left
many struggling with substance misuse,
trauma, and intergenerational trauma. This
has translated into clients being involved
with the legal system, homelessness, and
many other impacts on life linked to the
residential school system in Canada.
Over the last few years, the IRS program
invested in building capacity of the staff
in order to meet these challenges. The
staff received training in motivational
interviewing, addiction, loss and
bereavement, group facilitation, and
most recently SMART Recovery training.
The integration of these skills has been
very successful in terms of utilizing the
tools and relating them to the work
with the clients. They can respond as
community-based counsellors, and
effectively meet the clients where they
are in their healing journey.
— Tungasuvvingat Inuit Staff Reﬂections

“I started working at TI in 2017 and was aware of TI for many years before I started. When I was in Cape Dorset I
met an incredible and inspiring community social worker that I worked in collaboration with on certain child family
services ﬁles. Little did I know that this amazing social worker would be my stepping stone into working with this
incredible organization. I can honestly say, that I am in the most incredible rewarding job at TI. I am proud to be
a part of the group working against the systemic barriers that exist for Inuit to achieve post secondary education.”
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INDIAN
RESIDENTIAL
SCHOOL
PROGRAM

Several referrals were received from
different sources that include lawyers,
the Royal Ottawa Hospital, the Ottawa
General Hospital, and many self-referrals
from utilizing other TI internal programs
like Family Well-Being. In fact, we have
witnessed a dramatic increase in terms of
work throughout the community and we
suspect this upward trend will continue to
increase over the duration of the next year.
Partnerships and group support in
the community are important for our
client’s success.

The following are some of the groups the
IRS team are presently involved in:
 SMART Recovery – Addiction groupbased recovery utilizing the SMART
Recovery approach4
 John Howard Halfway House –
Support group for clients living in a
halfway house
 Men’s Healing Group – Genderspeciﬁc support group for men
 Royal Ottawa Hospital Group – For
inpatients at the ROH
 Women’s Drop-in – Support for
women involved in CAS and/or victim
of domestic assault
 Monfort Renaissance Group – For
clients living at Monfort Renaissance
The IRS program presently partners with
Mental Health & Addiction Ottawa on
a group that is designed to help clients
work through co-dependency and
trauma. The goal for the client is to make
healthier choices and behavioral changes
in their lives. We are also participating
in a drum making workshop with the
objective of giving clients a sense of
connection to Inuit culture and skill
development. We strongly believe and
have witnessed that connection to culture
is a form of healing.

Throughout the program there are
consistent themes that arise during
the course of our conversations with
clients. They include everything from
addiction, trauma to domestic violence
and child apprehension from Children’s
Aid Society. The Counsellor’s role is
to provide our clients a space where
they feel safe to share, assist in the
development of new skills and provide
insights to help resolve challenges.
In 2018-2019 the program has
experienced considerable growth
and has worked to enhance the
program services. The team provided
signiﬁcant emotional support when

The Elder/Counsellor members of our
team have added important cultural
knowledge to the program. The
availability of culture and sharing in
Inuktitut has created opportunity to
deliver counselling insights into areas
that may not be noticed if Inuktitut
services were not available.
2018-2019 was a growth year for TI as
an organization and and a signiﬁcant
growth year in skills development for the
counselling team. Training was received
in Addiction & Trauma, Motivational
Interviewing, Case Noting, Coping with
Grief and Loss, Group Facilitation, and
SMART Recovery. The training allows for
both mainstream counselling methods to
be combined with traditional healing.

“It inspires me to come to TI each day and witness people overcome
challenges. Supporting community members and co-workers alike
and knowing we make a difference in each others lives is very special.”

The Day Counselling Program provices
community-based counselling services
that reﬂect both the culture and healing
from an Inuit perspective. The program
has two Inuktitut speaking staff and
works closely with external agencies
throughout the province of Ontario.
We are fortunate to have an Elder/
Counsellor on staff that has been able
to adapt both mainstream and cultural
healing practices to the work.

a client suffered the loss of a family
member, at special events such as
the National Inquiry into Missing and
Murdered Indigenous Women and
Girls and events related to Residential
Schools. The partnership with Ikaarvik
House continued throughout the year
to provide supports for second stage
housing for individuals transitioning from
the Federal Correction system back into
the community.

— Tungasuvvingat Inuit Staff Reﬂections

The Day Counselling Program
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Mamisarvik Healing Centre

— Tungasuvvingat Inuit Staff Reﬂections

“To be honest, housing someone in and of itself is the most rewarding thing
for me. Working with the Inuit community in particular also has its beneﬁts
as the need for housing is apparent in Ottawa. I chose to work for TI as a
Housing First Case Manager because of the absolute need in this city; as I had
worked in the shelter before and knew what need to be done.”

As we move forward to the back end
of 2019 and into 2020, we anticipate
signiﬁcant need for the counselling
services that TI provides. Close working
relations with the Family Well-Being team,
Mental Health and Addiction Services
Ottawa have been formed. In the fall of
2019, a Trauma and Healing Group and a
drumming group will be formed.

The Mamisarvik Healing Centre program
is scheduled to open in the fall of 2019.
Over the past year, the clinical team has
been busy developing the pre-treatment
and day program which was delivered
out of Tungasuvvingat Inuit’s 1071
Richmond Road location.
In collaboration with the Alluriarniq
program, a pre-treatment program was
created to meet the needs of Inuit adults
and youth aged 16 years and older who
are involved in sex work or at risk of
being sexually exploited or trafﬁcked.
The pre-treatment program focused
on readiness and stabilization while
the main program consisted of psychoeducation, group therapy paired with
group discussions and sharing circles.

Utilizing a strength-based approach,
the program explored topics such
that included trauma, substance use,
assertiveness, boundary setting,
self-regulation, honesty, stress
management, coping skills, self-love,
relationships, sleep hygiene, anxiety
and mindfulness. The pre-treatment
program is Inuit speciﬁc and guided by
the Inuit Qaujimajatuqangit principles.
Group therapy and psycho-education
programming were following by
traditional activities such as beading,
parka-making, and Kamik-making, to
name a few. Sessions began with the
lighting of the Qulliq by an Elder and
a lunch that included country food.
The clients were also introduced to
Tungasuvvingat Inuit’s wrap-around
services and other resources that were
available to them in their area.
The pre-treatment program was so
successful that many of the ﬁrst-round
participants decided to return for the
second intake in April of 2019. Many
participants expressed enjoying the
program because it was focused on
individual strengths, personal goals
and coping skills rather than on
addictive behaviors.

The Development Stage of
the Day Programs
The clinical team developed a day
program that was delivered from June
to July of 2019 and was open to all Inuit
men and women over the age of 18.
The program ran three days a week
and incorporated psycho-education
programming, group therapy, one-onone counselling and traditional
cultural activities.
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Community Partnerships
Community partnerships are an
important component of capacity
building and sustainability efforts in the
ﬁeld of mental health and substance
use. Working with other agencies has
helped our program to diversify its
approaches to trauma recovery and
harm reduction strategies. As an Inuit
organization, our Counsellors are skilled
at communicating traditional ways of
healing to our clients and educating
our community partners in culturally

safe practices. Over the past year, we
have developed strong partnerships in
our community through engagement
opportunities and roundtable
discussions. Some of the organizations
we have had the privilege of working
with include the Centre for Addiction
and Mental Health, Somerset West
Community Health Centre, the Ottawa
Hospital Research Institute, Service
Access to Recovery, the Wabano Centre
for Aboriginal Health and the Ottawa
Withdrawal Management Centre.

“The part that I am most proud of in my work is that I get to follow in my Atatsiak’s footsteps. I heard a lot about
my Atatsiak from my mom but, unfortunately I never got to meet him. He died before I was born. Sometimes I can’t
believe that I am a counsellor with the Mamisarvik Healing Centre. It is the type of job that I have dreamed of doing
for many years. Like my Atatsiak, I want to help my fellow Inuit community members improve their mental, spiritual
and social well-being. I want to walk along side of individuals from my proud Inuit Nation on their own personal
healing journeys. Many years ago, just before my Atatsiak’s people were forcefully relocated from their home in
Hebron, Nunatsiavut, my Atatsiak would gather the men together for regular meetings to talk about how they were
doing and to give them a chance to express their feelings about how life was changing for them. This was at a time
when our Inuit society was changing from our traditional way of life to adapting to a new modern society, something
that we are still grappling with today. I want to continue the good therapeutic work that my Atatsiak started by
blending the Inuit traditional ways of healing with new modern approaches that are proven to work. For me, this
means using Emotionally Focused Therapy (EFT) specially designed to help individuals, couples and families. This
technique uses attachment theory, something Inuit embody, and emotions, what we talk about when we are open, to
help create change for more positive relationships and sense of self. I have already been using EFT in my counselling
work with the Mamisarvik Healing Centre programs and I can attest to how conducive it is our Inuit culture and ways
of healing. I think my Atatsiak would be proud.”
— Tungasuvvingat Inuit Staff Reﬂections
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“My work is incredibly important to me
because I get to work and serve our Inuit
Community across Ontario.”

HUMAN
RESOURCES AND
OPERATIONS

The Human Resources and Operations
department has achieved signiﬁcant
successes and surged through many
challenges through the 2018/2019 ﬁscal
period. Currently, Tungasuvvingat Inuit
operates in four fully engaged unique
buildings spread across Ottawa and in
Toronto. Very soon, a ﬁfth facility will
be added at 25 Rosemount Avenue in
Ottawa operating as the Mamisarvik
Healing Centre program.

Tungasuvvingat Inuit (TI) was
incorporated in 1987 to provide support
for Inuit in Ontario, with an original
funding base of $80,000 and 1.5 fulltime staff. Now, over 30 years later, TI
has 83 staff members with a projection
of growing to more than 100 by the end
of the year (data as of August 2019). The
scope and growth are unprecedented
for TI and the growing staff is a direct
response to the increasing Inuit
population leaving Inuit Nunangat
and relocating to Ottawa and Ontario.
The rapid expansion of TI is required
to meet the evolving needs of Urban
Inuit in the Fifth Region. As we prepare
to welcome more staff to serve the
needs of Mamisarvik Healing Centre,
the Listed Community agreement
with ITK and the Child First Initiative,
part of the expansion will include
support staff within HR and Operations.
This additional support will ensure
operational stability and implementation
of many staff and processes.
2018 – 2019 presented an opportunity
for key changes in the operational
capacity of TI that signiﬁcantly
strengthens our management team.
The decision to administer the changes
were a direct result of collective
feedback during one-on-one manager
discussions and as a result of facilitated
leadership training on what TI’s needs
are going forward.
A new manager reporting structure
was piloted and ultimately, adopted
after receiving very positive reviews
and successes in the new process.
This reporting structure will also help
TI in future discussions to identify and
implement efﬁcient program delivery.
Following an operational analysis and
consultation with management, it was
clearly identiﬁed that TI should invest
more in corporate services (Operations,
HR, Finance and Communications).
We also heard that there was a need
for more Inuit at the manager level.
These priorities were also prominently
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Through the last few years of growth
and ongoing operations reviews, it
was clear that are was in need of a
dedicated communications position.
This experienced professional would
enhance the overall capacity of the
work we do, create strong internal and
external communications opportunities
and build the strength of the TI brand.
The Strategic Plan was used as a starting
point and a job description was tailored
for a Manager of Communications.
As this was a new position for TI, the
criteria for this position was lengthy
and detailed. As a Manager of the TI
Communications portfolio, the new

GROWTH

TI has experienced substantial growth
in many areas in 2018-2019 and with that,
the demand for programs and services.
As the population living outside of Inuit
Nunangat has pushed passed 40%, we
can fully expect that the need will continue
to build upward. TI will continue to work
toward enhancements and efﬁciencies to
ensure our staff and management teams
receive the tools and training required to
continue to provide excellent service to
the community.
The HR & Operations areas have adapted
to rapid growth and changes and the
following is a snapshot of our structure
and talented people. (*these ﬁgures are
from fall/winter 2018-2019)

“I have been working at T.I. since late 2017 after sending multiple applications over
the years and ﬁnally compiling enough experience and capability to work for the
organization. My time at TI has been life changing as I am given ongoing encouragement
and opportunities to work on projects that I am passionate about, discover new skills
and hone others that I forgot I had. I have never worked for an organization that has
fostered growth and encouraged me as an employee to discover what I am good at.”

TI immediately responded to the
identiﬁed needs by creating new and
more advanced positons in human
resources and ﬁnance.

position would provide strategic advice
and direction for all communication
activities at TI. Following careful
considerations and a detailed and
exceptionally challenging interview
process, TI welcomed its new Manager
of Communications who has an
extensive background including many
years of operating media and digital
properties and a robust amount of
experience as a broadcaster and media
content creator.

— Tungasuvvingat Inuit Staff Reﬂections

identiﬁed in the manager and staff
consultations that informed our 5-year
Strategic Plan. Additionally, TI reafﬁrmed
its commitment to have the senior
leadership team meet regularly with
managers as a group. This would ensure
interconnectivity of programs and
provide an opportunity to brainstorm,
discuss challenges and troubleshoot
various issues that go hand-in-hand with
being a manager at TI.

Where TI Staff Work

1071 Richmond
Road
(40)(40)
1071
Richmond
Road

297
SavardAvenue
Avenue
297 Savard
(14)(14)
604
LaurierAvenue
Avenue
604 Laurier
(14)(14)
Toronto
(3)
Toronto (3)
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In the fall of 2019, T.I. will open the new
Mamisarvik Healing Centre program
at 25 Rosemount Avenue in Ottawa as
well. With this world-class residential
treatment centre, TI adds a ﬁfth
property to the operation. An Executive
Search ﬁrm was contracted to recruit
the new Mamisarvik management team
at the same time the new program
space was being sourced. This required
signiﬁcant effort and coordination given
that TI’s existing operational needs
were already considerable.
One of our goals at TI is to employ as many
qualiﬁed Inuit as possible and ensure
we retain a majority of Inuit staff. As a
consequence of the rapid growth and
the continued expectation of the same
in the future, there have been challenges
meeting those goals. Ottawa is home
to other Inuit organizations as well as
many employment opportunities with
the Federal and Provincial government.
With signiﬁcant employment competition
for qualiﬁed candidates, it has been
challenging to maintain our Inuit
percentages as high as we have targeted.

— Tungasuvvingat Inuit Staff Reﬂections

“I am constantly amazed and inspired by the clients and their incredible strength and resiliency. The clients I work with have
been through so much and they push forward every day to progress in their lives. They often experience barriers and challenges
within systems that are not designed to support them in the ways that they should be and they ﬁght every day to have the rights
and services that they deserve. All the while, they are adjusting to the urban environment of Ottawa and learning to navigate
transportation, services, and housing. I’m always in awe of how much strength it takes to live their lives and how resilient they are.”
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Our teams are spread out in four separate
physical locations including three in
Ottawa and one in Toronto.

TI has a considerable amount of focus
to increase the number of qualiﬁed Inuit
staff and expand recruitment efforts in
the North and outside of Inuit Nunangat.
This includes the previously mentioned
communications strategy, budgeting for
higher salaries when submitting program
proposals and ensuring the guiding
principles of Inuit Qaujimajatuqangit are
incorporated in the workplace. With the
addition of a Communications Manager
and strategic external communications,
2019 and 2020 should see improved
results in this area.

SUPPORT AND
RESILIENCY IN THE
TUNGASUVVINGAT
INUIT WORKPLACE
Those involved in the role of helping
others navigate their healing journey
know all too well that there exists an
emotional toll to the work. With this
in mind, diligence must be applied to
creating a supportive, nurturing work
environment to preserve employee
emotional health and safety. In addition, it
is our goal to continue making adequate
investment in our staff to equip them
with the knowledge, skills and abilities,
and most importantly, the resilience to
effectively serve our community. For more
than thirty years, TI has learned, grown
and modiﬁed our approach to ensure we
operate in a way that reﬂects the values
of our people and that we provide a
respectful and sensitive environment for
our team members to feel supported, safe
and working to full potential.

Approach
TI’s approach to cultivating a resilient
workforce can be expressed in four
broad themes.
1.

Effective Communication

2. Training and Development
3. Accommodating Mental
Health Situations
4. Supporting Self-Care

Effective Communication
At the hiring stage, we give applicants a
realistic job preview so they understand
the signiﬁcance of the role they’re
applying for. We create accurate job
descriptions and ask situational interview
questions that present an accurate
picture of working on the front-line.

Tunnganarniq: fostering good spirit by
being open, welcoming and inclusive

TI invests in our people with relevant
training and development activities. This
investment is invaluable as it empowers
our team while building and maintaining
resiliency. Training by watching and
doing (Pilimmaksarniq) is coupled with
formal instruction to make sure staff
know how to react and respond in
certain situations.

Pijitsirarniq: serving and providing for
family and/or community

Accommodating Mental
Health Situations

Aajiiqatigiingniq: decision making
through discussion and consensus

At TI, we embrace our responsibility
to accommodate employees dealing
with mental health concerns. By destigmatizing workplace mental health,
we create a safe environment of trust
where an employee can reveal their
struggles to their manager without
fear they will be wrongly judged or
mistreated. Our approach is to work
alongside the employee and in some
cases, their physician to manage their
unique situation. The goal is to allow the
person to heal while still feeling fulﬁlled
at work and performing their duties.

Pilimmaksarniq: development of
skills through observation, mentoring
practice and effort
Ikajuqtigiingniq: working together for
a common cause
Qanuqtuurniq: being innovative
and resourceful
Avatimik Kamatsiarniq: respect
and care for the land, animals and
the environment
By embracing these principles in our
work, we set the stage for a supportive
work culture. It is important to then be
consistent in our approach by applying
cultural values to clients and employees
alike. This approach organically creates a
genuine and nurturing work environment.
At TI we have a monthly employee-led
check-in process that places an emphasis
on meaningful conversations to make
sure each individual receives what
they need to succeed in their role. This
monthly dialogue is also an opportunity
to set goals, communicate challenges
and highlight accomplishments.

Supporting Self-care
Self-care is a daily topic of conversation
in our work. In the course of dealing
with situations that can be very heavy,
our team must manage their own
wellness in order to effectively serve our
community. We allow for ﬂexible hours
and work arrangements, have generous
leave provisions, comprehensive health
beneﬁts coverage and set aside time to
have fun with team building events.

“I have heard stories from relatives and other Inuit who lived in Ottawa before Tunagsuvvinat Inuit was
formed and they have shared their stories with me. One story that stands out is about a relative of mine who
had to occasionally send her child to school without having any breakfast as they had run out of food. There
were no services or schools geared towards Inuit at the time and so her child had to attend a regular Ottawa
school as well. TI has helped our community overcome and provide essential items for the community.”

Inuuqatigiitsiarniq: respecting others,
relationships and caring for people

Training and Development

— Tungasuvvingat Inuit Staff Reﬂections

Inuit traditional knowledge passed
down from generation to generation
is articulated as the eight guiding
principles of Inuit Qaujimajatuqangit (IQ)
that TI embraces in its work, operations
and activities:
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“In the few months I’ve been working at TI, I have experienced a lot of personal growth
and achievement that runs parallel to and intertwines with my job here. In spite of
housing infrastructure not being able to meet the needs of many of my clients, I feel I am
at least able to help individual Inuit in achieving some goals and realizing their potential.
In this way, my work inspires positive change in individual lives.”
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Operational challenges
The capacity in which the Inuit
community are relying on TI is increasing
at a rapid rate with every successive year.
The total Inuit population in Canada
living outside of Inuit Nunangat is now
past 40%. The increase in population
leaving the north for Ottawa and
Ontario means an increased demand
and reliance for programs and services
at TI. The operational needs of TI have
relied on minimal core funding for
many years, and as the needs grow, the
funding is signiﬁcantly stretched. To
ensure the organization is supported
from the base up, we have engaged
in conversations with the Province of
Ontario and the Government of Canada
to review the growing capacity and
needs of TI and put a microscope on the
obvious gaps. An imbalance in funding
distribution of the NIOs is evident and
our conversations with funders have
been positive and well-received. With
the addition of the new Mamisarvik
Healing Centre program, expanding
staff and additional administrative and
technological needs, extensive reporting
requirements and shifting budgets, the
lack of core funding support is at times,
causing operational issues.

As the organization grows, we are
consistently reviewing and improving
methods to fund operational needs
and enhance the methods in which we
acquire project funding. Over the thirtyplus years, TI has been in existence,
there have been periods of growth and
expansion that required a review of
policies and procedures. 2018-2019 was
one of those years and consequently,
we have identiﬁed key areas to
successfully achieve long-lasting growth
and ongoing meaningful provision of
programs and services for the Inuit
community in Ottawa and Ontario.
As TI continues to focus on the strategic
plan and review operational process,
we are also regularly looking for
opportunities to integrate innovation
and ideas for funding and programs.
The investment in innovation will provide
stability as the organization grows,
allow TI to continue to be an employer
of choice for Inuit and directly beneﬁt
substantial programs and services for
the Inuit community living outside of
Inuit Nunangat.
The history of Inuit tells a story of
resilience in overcoming challenges
and adversity. Supportive employment
practices that are strength-focused and
based on growth have enabled TI to
leverage this resilience and thrive. We
are conﬁdent that Tungasuvvingat Inuit
has developed many best practices and
that we are an Indigenous employer of
choice. The pride is felt throughout the
organization for the many successful
opportunities, experiences and
development for employees and
clients alike. As we proceed to 2019
and 2020, many more developments
and implementations are already being
adopted as we strive to further enhance
the operational and experiential capacity
of Tungasuvvingat Inuit.

Revenue

Canadian Partnerships - Cancer

110,562

City of Ottawa

872,387

Corrections Canada
Employment and Social Development Canada

12,000
1,653,547

Indigenous Services Canada

700,666

Indigenous and Northern Affairs Canada

527,027

Laidlaw Foundation
MCYS/MCSS

23,513
2,313,430

Métis Nation of Ontario

299,505

Ministry Attorney General

370,007

Ministry of Public Safety

16,142

OFIFC Revenue

338,680

Ontario Ministry of Education

289,403

Ontario Trillium Foundation

86,847

Public Health Agency of Canada

186,730

Public Safety Canada

657,603

Wabano

36,761

Women's College Hospital
Other

9,887

Requested Service

56,064

Fundraising and donations

41,421

Amortization of deferred gain on sale of tangible capital assets
Amortization of deferred capital contribution
related to tangible capital assets
Total Revenue

Expense

158,107
25,241
8,785,530

Training ( provided to clients)

518,035

Occupancy Costs

673,690

Program costs, Supplies, Other

2,085,210

Professional fees

1,025,850

Salaries and Beneﬁts

4,554,314

Total Fund Expenses

8,339,064

Net Income

“The Alluriarniq program has changed many lives positively. Whether someone is engaging in sex work, survival
sex, being trafﬁcked, or is at-risk, the client is met where they are at. I have seen incredible changes in clientele
from just being trafﬁcked, engaging in sex work, or engaging in risky behaviors and transition from homeless
with imminent risk to having their own place, working on themselves and progressing at a rapid rate. This is a
program that works on the ground work with folks who are in dangerous situations but also, preventive work
to decrease the amount of Inuit who will be trafﬁcked or have to engage in sex work in order to survive.”

Financial Summary April 1, 2018 to March 31, 2019

— Tungasuvvingat Inuit Staff Reﬂections

TUNGASUVVINGAT INUIT
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OUR PROGRAM LOCATIONS

50
50

TI Ofﬁce Address and
Contact Information

Departments and Programs

1071 Richmond Rd
Ottawa, ON K2B 6R2
Phone: 613-565-5885
Fax: 613-565-4136
Email: info@tungasuvvingatinuit.ca

 Cultural Programming

 Day Counselling Program

 Education and Employment
 Family Well Being

 Health Services Navigator
 Local Poverty Reduction
 Policy

 Human Resources

 Executive and Finance

— Tungasuvvingat Inuit Staff Reﬂections

“As a member of the younger generation, I enjoy opportunities to learn from Elders at TI. Learning new Inuktitut
words and listening to modern and traditional stories is incredible. In my work, I am most proud of developing
recommendations for an Ontario Inuktitut Strategy, based on community consultations and research on best
practices for language revitalization. I hope that in the future TI and the broader Ottawa Inuit community will
continue to foster intergenerational learning between Elders and younger generations.”

Tungasuvvingat Inuit operates out of the four location listed below. Please
check our website for program calendars and activities throughout the year.

604 Laurier Ave W
Ottawa, ON K1R 6L1
Phone: 613-232-4477
Fax: 613-232-8672
Email: ep-mgr@tungasuvvingatinuit.ca or
mgr-icjs@ tungasuvvingatinuit.ca

 Alluriarniq Program
Exiting Prostitution and
Anti Human Trafﬁcking

297 Savard Ave
Ottawa, ON K1L 7S1
Phone: 613-749-4500
Fax: 613-749-8713
Email: housing-mgr@tungasuvvingatinuit.ca

 Housing First and Housing Support

16 Spadina Rd 3rd Floor
Toronto, ON M5R 2S7
Phone: 647-678-0468 /
Phone: 416-347-7546
Email: fwb2@tungasuvvingatinuit.ca
ylp@tungasuvvingatinuit.ca

 Family Well Being Programming
and Youth Life Promotion

Mamisarvik Healing Centre
25 Rosemount Avenue
Ottawa, ON K1Y 1P3
Phone: 613-792-8132 x226
Fax: 613-792-9350

 Nationally recognized centre of
excellence in the delivery of Inuitspeciﬁc treatment for trauma and
substance use disorders.

 Restorative Justice and
Gladue Program

 Family Well Being Programming

