Pre-Charge
Phase@

Police or OC
Transpo

Discretion

Diversion
to IRJC
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Post-Charge
Phase
Unsuccessful
Prosecutorial Outcome
Discretion pijverted back
to court

Diversion
to IRJC

Victim
Offender
Conferencing

Successful
Outcome
Prosecution
Drops Charges

Healing &
Wellness

IRJC

lPormal Cowré
Phase

Plead Guilty
foun: ;uilty Unsuccessful Gladue

process
referred back to courts

Court
Appearance

Sentencing

Incarceration

Referral to
Gladue

Gladue
Process
Successful

Gladue
Report
Submitted

[Relntegration
Phase

Probation/
Parole

Healing &
Wellness

Gladue
Aftercare
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